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ABSTRACT 

The Alliance of Quality Schools is a research-based, 
learner-verified, academic, and behavioral intervention model 
involving reading, spelling, writing, and mathematics. The alliance 
provides coordination and support to students and fosters academic 
success as well as social skills, self-esteem, and positive attitudes 
toward school. This report presents findings of a formativ'e 
evaluation of program implementation in 10 elementary schools in 
Broward County, Florida. Information was gathered through a 
literature review, interviews with selected program staff, document 
analysis, focus group interviews with staff from other disciplines, a 
teacher survey, site visits, discussions with school administrators 
and staff, observation, and review of student records. The findings 
suggest that the schools successfully implemented staff training and 
support and integrated the reading, writing, and spelling components 
into the curriculum. Children showed appropriate reading progress, 
and teacher morale improved. Recommendations are to: (1) readdress 
the feasibility of the Integrated In-depth Enhanced Applications of 
Science (IDEAS) component; (2) readdress the parent-outreach 
component; (3) ensure th^t teachers are proficient in the content and 
methodology of alliance mathematics or science before implementation; 
and (A) strengthen documentation in the area of f eedback/recogni t ion 
to alliance staff. Twelve charts are included. Appendices contain 
teacher-survey data, a list of implementation outcomes, and 
descriptions of program components. (LMI) 
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Progi^am Description 
The Alliancef of Quality Schools is a 
research-based, learner-verified, 
academic and behavioral 
intervention model involving 
reading, spelling, writing (language 
arts), and mathematics. The 
program is designed as a discipline 
or Educational Alternative 
Program that provides 
coordination and support to 
students and includes the fostering 
of academic success as well as 
positive social skills, self-esteem 
and attitudes towards school* 

The School Board of Broward 
County has established an 
accountability and school 
improvement system based on the 
performance of students and 
educational programs. The 
Alliance program targets collection 
of data in the spirit of 
accountability in order to focus 
upon improving student 
achievement and school 
effectiveness. This is aligned with 
School Board Policy 1403 
addressing school accountability 
and improvement. 

Cost and Funding 
Previously there were 22 
elementary schools that were 
receiving 2.8 million dollars from 
the PIP budget. Alliance staff 
rafoaxsed the money at ten schools 
in a concentrated effort to provide 
the training and curriculum 
necessary so that each student will 
be on grade-level or above in all 
academic areas. 



The funding for a curriculum 
facilitator and a home-school 
parent-partner comes from Chapter 
L All Chapter I schools that are not 
one of the ten Alliance schools can 
apply to receive $5,000 in in-service 
funds and $6,000 for materials to 
enable staff to attend in-service 
sessions sponsored by the Alliance. 
The costs projected for the Alliance 
this year are $4,268,517. 

Goal of the Report 

This report is a formative 
evaluation that summarizes 
program implementation as of 
January 27, 1995. The findings ar« 
limited to the following questions: 

1. How many staff members took 
part in otvet of the two Summer 
Institutes that were offered this 
past summer? 

2. How many staff members that 
did not attend the Summer 
Institute were given a 
combination of in service and 
classroom coaching? 

3. After the administration of the 
IRI's in September, what were 
the student placements and 
how are the students 
progressing? 

4. As a result of increased time on- 
task and meeting the 
instructional reading needs of 
students has student discipline 
been affected? 

5. Have teachers found the 
Alliance to be an effective 
intervention model? 
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Findings 

Staff appear to have successftiUy 
implemented training ittd support 
to Alliance staff and the Alliance 
reading, writing, and spelling 
components into the curriculum. 
In addition to these areas 
continuing, the implementation of 
the Systems-Impact Videodisc 
Math and Science programs, and 
the behavior component are to be 
implemented during the next 
school year. 

According to documentation, all 
Alliance staff have received 
training through the Summer 
Institute or tiirough in-service and 
classroom coaching. The majority 
of Alliance teachers report that in- 
service training has been sufficient 
and of high quality. Likewise, 
teachers indicate that they have 
received sufficient support ti\rough 
the Alliance and administration. 

Teacher morale appears to be the 
most noticeable outcome in 
Alliance schools. Teachers indicate 
that they are finding teaching "fun 
again" and that the program 
benefits children. All the teachers 
indicate tiiat the AUiance program 
teaches aU children to read, even 
those former non-readers. Staff 
appear excited about the program 
and are eager to show off their 
students' ability to read. 
Observation of classroom stiidents 
found students to be on task and 
well behaved. 



During classroom visits, discipline 
did not seem to be a problem in any 
of the classrooms. Although the 
behavior component of the 
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Alliance has not yet been initiated, 
staff have documented a 29% 
adci was<5 in student office referrals. 

The parent component was not 
implemented until January and 
was reviewed through March. The 
first three months of operation 
indicates more attention is needed 
to coordination of the academic 
component with the three other 
departments involved in its 
implementation. The parental 
component has not yet been 
measured and, therefore, its 
effectiveness cannot be determinea- 

AUiance staff indicated that the 
Integrated In-depth Enhanced 
Applications of Science (IDEAS) 
proRram interfered with their 
ability to teach. Thit is one 
curriculum option used by tne 
Alliance piloted in one school 
Grades 3 and 4. The IDEAS outside 
consultant indicates that the 
teachers have received appropriate 
training and are making 
appropriate progress in terms of Uie 
number of science units covered. 
However, no documentation nor 
measures of student progress was 
provided. 

Recommendations 

1. Reassess the feasibiUty of the 
IDEAS component Discussion 
will center on continuing a 
model that has not been 
positively received by staff. 
Appropriate documentation of 
student progress is an 
expectation. 



2. Readdress the parent 
component. The effectiveness 
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of the model has not yet been 
measured. Coordination and 
dociunentation are issues that 
need to be addressed. 

3. Ensure that teachers are 
proficient in the content and 
methodology of Alliance 
mathematics or science before 
implementation. 

4. Strengthen documentation in 
the area of feedback and 
recognition to Alliance staff. 
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THE SCHOOL BOARD OF BROWARD COUNTS, Ft ORIOA 
Department of Research and Evaluation 

ALUAIslCE OF QUALITY SCHOOLS 

- = Formative Evaluation Report 

The vurvose of this document is to report on the formative findings ana 
]TcoZ!ndltions of the Alliance of Quality Schools as implemented in 
B^Za^d County Public Schools, Florida. The Alliance of Quality Schools is a 
Te^MJ learner-verified, academic and beha^oral intervention model 
involving reading, spelling, writing (language arts), and mathernatics. ine 
pTogZ'irdTsi^ed'as a'discipld or Educational f^^/Z^X 
provides coordination and support to students and f "f. J**^"^^^^ 
fostering of academic success as well as positive social s*^'".; ff ^'J^ 
caused% the ability to he academically successful, and fositive c^titudes 
tZards school The evaluation includes iriformatum gathered thr^^ 
^literature review, h) interviews with selected program staff, <:>/,f^^J{ 
pertTnt documents, d) focus group with allied staff from oth^r iiscipUn^, 
e) surveys of randomly selected teachers '"^^'^f*'"^ "'"f. J'^^f^fi 
P rMy Selected site'visits to three ^^^^^^ice schools g) d^^^^^ 
two principals, one assistant principal, two coaches, and ^"'''^'J'^^^' 
AiLnci schools h) observation of dozens of instructing teachers in dozMS of 

llfsupXi^l "^ and th^e Alliance reading' ^^^^^ 
components into the curriculum. The implementation of the A iwnce 
sTsfems lmplT Videodisc Math and Science programs, along with the 
All ance behavior component is to be implemented during the next schoo 
uJar ^urt^^^^^^^^ noi only does the Alliance account for improved stuff 
Zrale bul^^rchildren are learning to read and showing appropriate 
reading progress. 

Introduction 
Heightened awareness of the 
need for educational 
improvement has resulted in 
recommendations for broad- 
based educational reforms. On 
an increasing basis, students are 
failing to master reading, 
writing, mathematics and 
science at an acceptable level 
(Colvin, 1994). Unfortunately, 
there is no cookbook recipe for 
successful educational reform 
(Carnine, 1994). Proposed 



solutions range from 
reorganizing schools to making 
extensive instructional changes 
within particular curricula r 
areas. 

Educational reform does not 
occur in a vacuum (Colvin, 
1994). In keeping with several of 
eight Major System Priorities, 
but most importantly Improving 
Student Achievement and 
School Effectiveness, Broward 
School Board members have 
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made a major commitment to 
improve the delivery of 
educational programs in those 
schools where students are 
found to be deHcient in basic 
academic skills <Comprehensive 
Plan, 1993). 

Research indicates that all staff 
must be unified in the 
commitment to be actively 
involved ia the change process 
and committed to working 
together to develop, implement, 
and maintain schoolwide change 
(Guskey, 1986; Smylie, 1988). 
Many experts believe that the 
best schools have demonstrated 
the ability to plan and orgaxiize 
for success (ERS, 1995). 
Common elements of successful 
orgaiuzation include: 

• a dear sense of purpose 

• high expectations for students 
and staff 

• programs that ensure 
opportunities for every 
student to learn basic and 
higher order content and 
skills 

• dedication to the emotional 
well-being of students, 
reinforcing pride and self- 
esteem 

The principals of these schools 
not only value the students, 
parents, and teachers, but 
systematically involve them in a 
variety of meaningful 
educational decisions (ERS, 
1995). One of the strengths of the 
Alliance of Quality Schools is 
that it provides a philosophy and 
process for continuous school 
improvement as similarly set 
forth in Broward County School 
Board Policy 1403 approved in 
March 1995. 



Under Policy 1403, The School 
Board of Broward County has 
established an accountability and 
f '..col improvement system 
t. -'d on the performance of 
students and education 
programs. The system supports 
the framework for school 
improvement and accountability 
and shares the belief that all 
students can learn, but at 
different rates and with different 
preferential styles. 

Program Description 

The Alliance of Quality Schools 
is a Broward County Public 
Schools initiative that arose 
from the need to provide 
educational support to eligible 
schoolwide Chapter I staff. The 
project is dedicated to the belief 
that all children can learn. The 
Alliance of Quality Schools 
begins with the administration 
of an Informal Reading 
Inventory (IRI) to each student 
in Grades 2 through 5 to 
determine the need for 
educational intervention. 
Students in first grade complete 
an individual placement test 
that provides information to the 
teacher to aid in choosing one of 
two reading programs to use as a 
primary educational tool. 

The Alliance of Quality Schools 
is a research-based, learner- 
verified academic and 
behavioral intervention model 
involving reading, spelling, 
writing (language arts), and 
mathematics. The Alliance 
provides assistance to ten 
elementary project sites and 
training and support services to 



19 off-site schools. The 
elementary sites were 
determined by applicat^n to 
insiore that parents, teachei* and 
administrators have a 
commitment to the Alliance and 
its goals. 

The primary goal of the Alliance 
family component is to break the 
intergenerational cycle of under . 
education and poverty. The 
program strives to improve 
student and parents' basic skills 
and attitudes toward education, 
improve parenting skills, 
children's pre-literacy and school 
readiness skills, and the overall 
quality of parent-child 
relationships. 

Alliance staff is guided in the 
process of continuous quality 
improvement through the 
efforts of the school 
admiiustration and the Division 
of Instruction staff. Through an 
ongoing series of leadership 
learning seminars, school 
administrators learn and 
demonstrate knowledge in the 
following areas: 

• Research-based academic cur- 
riculums for remediating and 
accelerating learning for 
diverse learners 

• Classroom and school-wide 
management practices 

• Effective teaching practices 

• Facilitating (school improve- 
ment) change. 

Training 
Staff development and training 
is a critical component of the 
AlUance (Colvin, 1994). The two 
primary reasons that adequate 
staff development is important 
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are the program must have the 
active support of teachers and, 
the relationship between the 
adequacy of the training and the 
performance of the students 
must be established (Colvin, 
1994). A strong commitment to 
the Alliance principles is 
expected on the part of the 
principal and the teachers. 
Traiiung is coordinated with the 
Department of Human Research 
and Development (HRD). The 
Alliance administrative staff 
participates in all staff in-service 
activities that are delivered to 
the Alliance members 
throughout the school year. 

The Alliance subsaibes to a 
schoolwide, building-team 
approach to staff development. 
This approach encompasses an 
ongoing process of continuous 
quality improvement and staff 
development through the 
following ten assumptions: 

• Constancy of purpose 

• High expectations and 
customer focus 

• Leadership leanung 

• Empowering goveriwmce 

• Business, community, and 
family connections 

• Organized community of 
adult leanung 

• Diagnosis 

• Research-based actions and 
top-teacher tools 

• continuous evaluation of the 
process 

• Journey is the reward 

Ail staff are to receive trainirtg 
in research-based academic 
curriculums and classroom 
management to enhance 
commonalty of procedure 
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throughout the learning 
environment of the school To 
advance this process requires 
the training of in-house experts 
at the school to build site based 
capacity. To that end, a building 
team (BT) is to be aeated using 
current school staff- 

s The BT consists of school 
administration, curriculum 
facilitator, a teacher from each 
grade level, a special area 
teacher, and a paraprofessional. 
Building Teams are to receive 
on-site coaching that is 
comprehensive in the areas of 
teaching and learning. The 
team is to serve as role models 
for teachers experiencing 
concerns in the classroom 
(Colvin, 1994). The BT 
component is expected to be 
introduced into the Alliance 
schools in April 1995- 

Pre-service training occurred 
during the Summer Institute 
and during the Summer Term 
so that teachers could have the 
opportujfuty to apply what they 
learned. The training includes 
specific teaching techniques, an 
explanation of the rationale, 
and the expected student 
outcomes of the approach 
(Colvin, 1994). An average of 
ten hours per beginning-level 
program, and six hours per 
program above second grade 
level was needed. A five day 
pre-service program was held 
for schools implementing a 
range of prograxxis. 
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AlUance Partntn 
Principal 

The active involvement of the 
principal it critical (Colvin, 
i994). Throughout tha 
implementation of the Alliance 
there are bi-monthly meetings 
of the ten Alliance School 
Principals. A high-level of 
teacher effort is fadUtated by a 
principal who is knowledgeable 
about the curriculum and 
teaching techniques, and one 
who visits dassrooois regularly, 
conferring with the school- 
coaches and teachers. During 
the school year the principal is 
expected to: 

• Ensure that adequate in- 
classroom coaching and in-- 
service training is occurring 

• Participate in construction of 
daily schedules and ensure 
that schedules are being 
followed 

• Confer regularly with the 
teachers and coaches about 
the progress of each student 
group 

• Ensure mastery tests are 
being given and re 
mediations applied in a 
timely manner 

• Give recognition and 
feedback to teachers and 
students 

• Prepare reports to the local 
community on the status of 
the implementation. 

An average of 20 minutes per 
day per classroom is expected to 
be allocated to classroom 
visitation by the school support 
staff. This time can be shared by 
the principal, assistant principal, 
and other support staff 
members. 
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Teachers 

Teaching is faciUtated tluough 
school coaches, oi^site 
curriculum facilitatorsf^and 
consultants. Teacl>er-coaches 
are resources to assist teachers 
and staff members. The 
principal evaluates the teachers 
and expects them to follow the 
assignments of the curriculum 
facilitator, teacher-coaches, and 
consultants. In-classroom 
coaching is done by the 
curriculum facilitator and the 
school coach. The purpose of 
on-site coaching is to provide 
staff with feedback on program 
implementation, not teacher 
evaluation. 

Curriculum Facilitator 

The main responsibilities of the 

curriculum facilitator in 

Alliance schools are: 

• Maintain a supportive 
presence in the classroom to 
provide coaching to ensure 
that schedules are being 
followed by teachers who 
follow the program 
procedures and utilize the 
classroom libraries 
effectively 

• Arrange, coordinate, and 
monitor in-service training 

• Help regroup children 
performing academically too 
high or too low for their 
group 

• Monitor the progress ot 
every instructional group 

• Establish ease of entry for 
transferring students. 

School Coach 

There are six external coaches 
for the ten Alliance schools. 
The coaches are on-site two days 
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per week, with Friday as a swing 
day to accommodate the needs 
of their two assigned schools. A 
special cases coach is available 
for working in-depth with 
teachers who have students that 
are severely academically 
deficient or have chronic 
problem behavior. These 
students are identified by the 
teachers or selected by the coach 
from review of student progress 
charts. Principals may also 
request assistance from coaches 
to work with new teachers. The 

coaches are responsible for: 

• Providing on-site feedback to 

each staff member in their 
classroom at least four times 

per year , 

• Providing on-site asaistance/ 
coaching to members of the 
BT in the area of effective 
instruction 

• Assisting the curriculum 
facilitator in developing ease 
of entry procedures for 
incoming students 

• Assisting in diagnosing the 
needs of students who are 
not making progress 
academically or behaviorally. 

Parents 

Parents are directly involved 
with the AlUance through two 
service delivery models. The 
Families for Learning Program 
uses the Parent and Child 
Education (PACE) Model that 
includes five compoiients: 
• f^ ^]y rhildli fMid FHiifation. 
Children pre-kindergarten 
through second grade 
participate in a develop- 
mentally appropriate pro- 
gram designed to stimulate 
language development, 

xi 



promote self-esteem, and 
reinforce positive feelings 
toward leairuxtg. 

• Adult Literacy Training. 
Parents participate in adtilt 
educatign according to their 
needs. This may include, but 
is not limited to: Adult Basic 
Education (ABE), English for 
Speakers of Other Languages 
(ESOL), or General Education 
Development (GED). 

• Parent Time, Parents and 
teachers design programs of 
interest to discuss* Topics 
typically include child 
nurturing, behavior 
management, child 
development, community 
resources, and job and 
educational opportunities. 
Parent Time is designed to 
create an atmosphere of 
belonging and support 
within and promotes 
attendance and retention in 
the program. 

' Parent and Child Together 
tZACL). During PACT, 
parents and children work 
together in the classroom. 
Parents learn how to teach 
their children through their 
interactions and practice 
what they have learned 
about communicating with 
their children. 

• At Home Instructional 
Program. Parent Educators 
make scheduled home visits 
at a time most convenient 
for parents to model ways for 
them to work with their 
children at home. Parents 
are encouraged to read at 
home with their children 
every day. 
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The other set victi del} ?ory 
model is the Home 
Instructional Progra:u for 
Preschool Yonnssicrs (kjJZPJO. 
This model includes weekly 
home visits and monthly 
parent group meetings. 
Professional monitors provide 
leadership for paraprofessionals 
who are parents of four-year- 
olds. The paraprofessionals 
provide parent-to-parent edu- 
cation utilizing weekly home 
visits and role playing. 
Monthly group meetings are 
also scheduled to provide 
support for parents. 

Both PACE and HIFFY utilize 
resources from Child 
Development and Family 
Services, Chapter I Parent 
Involvement, and Vocational 
Adult and Community 
Education Departments. 
Parents are assisted with 
transportation and child care. 
Planned workshops for parents 
include such issues as food and 
nutrition, self-esteem, family 
mathematics, and newspaper 
review. Parents are encouraged 
to visit their children's 
classroom during the school day 
to see how their children 
interact with the teacher and 
their peers, assist with 
classroom activities, volunteer 
for field trips, playgroimd duty, 
and to get an idea of the 
educational program in which 
their children are involved. 

Accountability 

Many promising educational 
approaches fail because they 
cannot help teachers determine 
whether they are successfully 
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implementing an approach and 
if the students are learning at a 
desired rate and level of 
profidenqr (Colvin, 1994)*^ The 
Alliance provides ongoing 
assessment through in-program 
mastery checks and staff 
development based upon the 
demonstrated needs of the 
students. 

Diverse learners or children of 
poverty and children with 
disabilities, are usually the ones 
hurt the most when well- 
intentioned programs do not 
work (Colvin, 1994). According 
to Colvin (1994), a subtle form 
of discrimination often occurs 
when the same educational 
approach is mandated for all 
students. Despite evidence that 
using the same approach with 
all students results in high 
failure rates for diverse learners, 
others claim that educating aU 
students in the same way 
represents equity. The Alliance 
seeks to use the approach that 
best meets the needs of 
particular children. This 
approach recognizes the reality 
of the high failure rate for 
diverse learners. 

Curriculum 
The Alliance staff assesses each 
student to ensure that he/she is 
receiving instruction in a 
curriculum that will enable 
them to perform academically 
on-grade level or above in all 
subjects. The Alliance is 
enhanced by the 
implementation of Direct 
Instruction, Laser-Videodisc 
curricula, and IDEAS (Integrated 
in-depth Enhanced Applications 
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of Science) curriculum. All ten 
Alliance schools utilize a 
Unified Comprehensive 
Curriculum (UCC) approach in 
Grades Kindergarten (K) 
through 2. Nine of the schools 
continue this approach in 
Grades 3 through 5. There are 
two options for teaching and 
learning in Grades K-5. 

• OpHnn A: A Unified 
Comprehensive cixrriculum 
in Grades K-5 (UCC K-5) 

• Option B: A Combined 
UCC/IDEAS curriculum, 
with the Unified 
Comprehensive cumculum 
in Grades K-2 and IDEAS 
curriculum in Grades 3-5 
(UCCK-2/IDEAS3-5). 

Option A incorporate* elements 
of the current grade-level 
instructional approach with a 
variety of Direct Instruction 
curriculum programs (e.g., 
reading, reasoning, writing, 
language, and mathematics) 
that are specifically designed 
and verified as successful with 
both diverse and non-diverse 
learners. Option B emjphasizes 
the development of in-depth 
conceptual understanding of 
science concepts in Grades 3-5 as 
a basis for reading and writing 
skills developed in Grades K-2. 

Option B, K-2 stiidents receive 
the standard UCC curriculum 
the same as Option A. But in 
Option B students in Grades 3-5 
receive the IDEAS model 
emphasizing in-depth science 
(i.e., integrating science, reading, 
and writing) in combination 
with selected Direct Instruction 
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programs in language arts and 
mathematics. 

pjr^i^t InstfiigtiQii^ Direct 
Instruction programs were 
chosen as- a developmental 
instructional core for both 
options of curriculum in the 
Alliance because of its research- 
based, highly effective 
established and extensive 
curriculum design (Colvin, 
1994). The Direct Instruction 
(DI) model grew out of 
Engelmann and Bereiter's (1966) 
research on teaching at-risk 
preschoolers. They recognized 
that closing the educational gap 
faced by at-risk students 
required accelerating their 
cognitive growth in the context 
of restricted background 
knowledge. Direct Instruction is 
documented to be successful 
with at-risk first, second, and 
third graders in student 
achievement and basic and 
cognitive skills, and in student 
self-concept and self-esteem and 
in parental approval (Abt 
Associates, 1977; Haney, 1977). 

Direct Instruction is an 
intensive intervention designed 
to increase the amount and 
quality of learning by 
systematically developing 
important background know- 
ledge and explicitly applying 
that knowledge and linking it to 
new knowledge- Direct 
Instruction includes activities 
that carefully control the 
background knowledge that is 
required so that all students can 
build hierarchies of 
understanding, not just those 
students who come to school 



with the appropriate 
background knowledge (Colvin, 
1994). 

ynfrPgrated Tn.dppth Enhanggd 
Applifatlon^ nf fiei^ncm. The 
IDEAS model provides a highly 
meaningful and positive 
motivational context for 
teaching and learning that 
serves the needs of both 
students and teachers in all 
three curriculum areas. The 
IDEAS integrated model has 
been shown to be a highly 
effective approach for 
developing meaningful 
understanding of science 
concepts in a learning 
environment that enhances 
reading and writing skills 
(Colvin, 1994). The integrated 
In-depth Enhanced Applications 
of Science iixstructional model 
develops conceptual under* 
standing of science concepts by 
integrating in-depth science 
instructional activities with 
reading and writing (Colvin, 
1994). 

The IDEAS model integrates 
science, reading, and writing 
instruction. Implementation of 
the IDEAS model allows the 
instructional time ordinarily 
allocated separately to reading, 
writing, and science to be 
restructured within a single 
daily two and a half hour time 
block. According to research 
sponsored by the Department of 
Education (DOE) through the 
Florida Atlantic University over 
the past five years, students 
(N=l,200) receiving IDEAS 
instruction have consistently 
out-performed comparable 



control students who received 
reading, writing and science 
instruction separately (<2olvin, 
1994). .^^ 

Technology 

Implementing the Systems- 
Impact Videodisc Math and 
Science programs represents 
more than a simple innovation 
in the use oi" technology in the 
classroom (Colvin, 1994). The 
design of the instruction 
provides an opportuiiity for 
solutions to several school 
problems. 

The videodisc curriculum 
conceptualizes knowledge as a 
cohesive network of underlying 
strategies and concepts with 
high utility (Colvin, 1994). 
Continuously applying these 
strategies and principles in 
solving problems that are 
presented through dynamic 
video, pupils deepened their 
understanding of math. These 
programs also provide a means 
for teaching sophisticated 
'higher-order thinking skills to 
students of a wide-range of 
ability in the same classroom 
environment. Organizing the 
content in strands where topics 
overlap across several lessons 
until they are integrated into 
more complex skills, and 
incorporating other irmovative 
features that provide for practice 
and new leanung, facilitates this 
integration of ability levels. 

The videodisc technology is an 
important delivery medium 
because training teachers to 
implement the wholesale 
reorganization and restruc- 
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turing of the content into 
underlying linkages without 
videodisc delivery would 
require lengthy in-service time 
(Colvin, 1994). By using the 
videodisc technology as a 
delivery system, teachers are not 
required to be proficient in the 
content and/or methodology of 
Alliance mathematics or science 
concepts before implementation 
(Colvin, 1994). Relying on the 
videodisc as the delivery 
medium, the teacher is free to 
monitor and interact with 
students as they work through 
the sequence of activities. 

Managing School Behavior 
On an inaeasing basis, teachers 
are required to teach and 
manage students who display 
severe behavior problems 
(Colvin, 1991). Thes« students 
are mainstreamed. In part, due 
to the Individuals with 
Disabilities in Education Act 
that calls for educating disabled 
students in the least restrictive 
environment (Braaten, 
Kauffman, Braaten, Polsgrove, 
& Nelson, 1988; Davis, 1989) 
Another variable associated 
with this group of students is 
the high costs of education in 
residential or alternative 
programs. 

A synthesis of research 
identifies a number of effective 
classroom and schoolwide 
disciplinary practices (Cotton, 
1990). Alliance staff plan to 
incorporate best practice into a 
comprehensive model designed 
to address the discipline needs 
of a school (Colvin, 1994). The 
Alliance model calls for each 
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Alliance school to be involved 
in implementing a schoolwide 
management plan that teaches 
students the school routines 
and expectation on an ongoing 
basis. All staff will receive 
specific training and on-site 
coaching in managing student 
behavior begirxmng April 1995. 
Each Alliance school will train 
BT or in-house experts who will 
provide modeling for staff 
working with diffioilt students. 
Staff will receive initial training 
on the topic of managing 
students during the Summer 
Institute and throughout the 
school year. Students who are 
identified as needing additional 
assistance will have 
individualized behavior plans 
developed. 

Alliance of Quality Schools 
Goals 

Broward Blueprint: Schools of 
Excellence is Broward County's 
strategic plan for school 
improvement and account- 
ability. The combined goals of 
the Broward Blueprint, tihe State 
of Florida Blueprint 2000, and 
the National America 2000 have 
been integrated into the 
Alliance format. One of the 
District's Major System 
Priorities "Improving Student 
Achievement and School 
Effectiveness** is also tied to the 
Alliance of Quality Schools 
focus on a higher expectation 
and standard of service for all 
students. 

The major goal of the Alliance 
is to provide each student with 
high-quality instruction that 
will enable him/her to be on- 



grade level and to enhance and 
support student achievement in 
all academic areas within three 
years. The focus of the project's 
school staff is to provide each 
staff member with qixality staff 
development and research- 
proven, effective educational 
technology. The core reading 
programs include (see Appendix 
A): 

• Reading Mastery I (RM I) 

• Reading Mastery n(RMII) 

• Reading Mastery/Fast Cycle 
(RM FC) 

• Reading Mastery mCRMIXI) 

• Reading Mastery IV (RM IV) 

• Reading Mastery V (RM V) 

• ReadingMastery VI(RM VI) 

• Corrective Reading (CR) 

• Decoding A (CR DA) 

• Decoding B1(CRDB1) 

• Decoding B2(CRDB2) 

Implementatioii 

On April 5, 1994, the Alliance 
was approved as a school 
improvement program. 
Plarming and implementation 
activities involving teachers, 
school-based and district 
administrators, parents and 
community members began. 
Planning activities included a 
community demonstration for 
parents, teachers, adminis- 
trators, and community 
members regarding Direct 
Instruction teacher technology 
and a detailed explanation of 
the Alliance concept. 

All schoolwide Chapter 
Program staffs were given a 
detailed implementation 
concept of the Alliance of 
Quali^ Schools and asked to 
vote on program acceptance. 
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An 80% faculty agreement was 
necessary to be considere^as an 
implementation site. An 
analysis of four factofiTwas 
determined for., schools 
displaying the greatest need 
including: 

• Number of students on free 
and reduced l\mch 

• High mobility rate 

• Number of students above 
age for grade 

• Low Stanford Achievement 

Test scores. 

Each of the four criteria was 
given equal weighting; magnet 
schools were excluded. Ten 
schools were accepted as 
Alliance partners. There were 
no South Area schools selected 
as, with the exception of one 
school who declined 
membership, none ranked 
higher than fifteenth. The 
participating schools are: M. L. 
King Elementary, Larkdale 
Elementary, North Fork 
Elementary, North Side 
Elementary, Oriole Elementary, 
Park Ridge Elementary, 
Riverland Elementary, Rock 
Island Elementary, Royal Palm 
Elementary, and Westwood 
Heights Elementary. 

Cost and Funding 
Previously there were 22 
elementary schools that were 
receiving 2.8 million dollars 
from the PIP budget. Alliance 
staff refocused the money at ten 
schools in a concentrated effort 
to provide the training and 
curriculum necessary so that 
each student wiU be on grade- 
level or above in all academic 
areas. 
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The funding for a curriculum 
facilitator and a home-school 
parent-partner comes from 
Chapter L All Chapter I schools 
that are not one of the ten 
Alliance schools can apply to 
receive $5,000 in in-service 
funds and $6,000 for materials to 
enable staff to attend in-service 
sessions sponsored by the 
Alliance. 
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The Table I isolates the total 
costs for the Alliance project 
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1994-95. The costs projected for 
this year were $4^68^17. 



Table 1: Proposed Budget for Alliance of Quality Schools 1994-95 


Leadership Learning Series 


$ 14,400 


Instructional Support (Teacher Assistants/ Aides 


377,000 


Family Connection 


522,748 


Materials And In services (ten schools) 


1,406,000 


Six Coaches 


356,000 


In-County Travel and Office Materials 


8,000 


Projected Materials Increases 


128,000 


Classroom Libraries (ten schools) 


200,000 


Materials for Student Behavior Program 


50,000 


Laser Videodisc Materials (ten schools) 


60,000 


Summer Institute Training Costs for Staff 


45,600 


SUBTOTAL 


$3467,7448 


Direct Services- Middle Schools 


305,816 


Non-site Schools 


132,000 


Support Services: 




Psychological Services- Area Offices 


545^95 


Coordinator and Secretary 


117^ 


TOTAL COSTS 


$4W^7 i 



Purpose of the Formative 
Evaluation Report 
This report is a formative 
evaluation that summarizes 
classroom instructional pro- 
gram implementation as of 
January 27, 1995. The parental 
component was not imple- 
mented until January and was 
evaluated as of March 1995. The 
findings are limited to the 
following questions: 

1. How many staff members 
took part in one of the two 
Summer Institutes or were 
given a combination of in 
service and classroom 
coaching? 

2. After the administration of 
the IRI's in September, what 
were the student placements 
and how are the students 
progressing? 



3. As a result of increased time 
on-task and meeting the 
instructional reading needs 
of students has student 
discipline been affected? 

4. Have teachers found the 
Alliance to be an effective 
method of ii\struction? 

5. How does the parental 
component affect the 
students? 

Methods 

Participants 

There are 370 teachers 
instructing 9,314 students 
enrolled in the Alliance of 
Quality Schools as of February 
15, 1995. Using a conservative 
estimate, a stratified, random 
sample selecting three teachers 
from each Alliance school for 
each grade level was employed. 
By selecting this nvunber results 
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would not differ from other 
sampled results by more than 
5% on 95% occasions. One 
hundred and fifty su^eys were 
distributed to the Alliance 
schools. The return survey rate 
ranged from 11 out of 15 (73%) 
to 15 out of 15 (100%) teachers 
responding to the survey per 
school for an overall response 
rate of 137 out of 150 or 91%. 

Data Collection 
Information concerning the 
Alliance of Quality Schools was 
obtained from a review of the 
literature, interviews with 
selected program staff, review of 
pertinent documents, focus 
group with staff from other 
disciplines, surveys of randomly 
selected teachers instructing at 
Alliance Schools, randomly 
selected site visits to three 
Alliance schools, discussions 
with two principals, one 
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assistant principal, two coaches, 
and several teachers at Alliance 
schools, observation of dozens 
of instructing teachers in dozens 
of Alliance classrooms at all 
levels including two ESOL 
classes, classroom observation 
of hundreds of participating 
Alliance students, and a 
collection of data from the 
Student Data Base. 

Results 

Training 

According to the information 
supplied by Alliance staff, all 
Alliance staff has received 
training through the Summer 
Institute or through in service 
and classroom coaching (see 
Appendix B for imple- 
mentation). Chart 1 illustrates 
the percentage of staH in each 
school who received training 
through the Simimer Institute 
or through in-service and 
classroom coaching. 



Chart 1: Staff Training Model 



B> Summer Institut* 
B In Service/ Oassroom Coaching 
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Enrollment 

Chart 2 illustrates the 
breakdown by grade level for 
the population cf students 



served by the Alliance. The 
student population is 
distributed relatively evenly at 
about a Bfth per grade. 



Chart 2: Student Enrollment 
by Grade Level 



Grade 4 
20% 



Grades 

1794 



HlTK. Gra<k1 
22% 



Grade 3 

19% 



Qad«2 

22% 



One of the foixr factors used to 
determine need when selecting 
participation for Alliance 
schools was number of students 
above age for grade- Chart 3 



illustrates the number of 
students in the Alliance who 
are appropriate ag« for grade 
placement by individual school. 



Charts: Age-<3rade 
Placement by School 
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Cha».l 4 indicates the ethnicity of 
students served through^ the 
Alliance. Eighty-eight percent 
(8228) of the participanttf. are 
black, 7% (637) are Hispanic and 
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4% (372) are white. This is a 
contrast to the districtwidc 
ethnicity for students at the 
elementary level of 34% black, 
11% Hispanic, and 53% white. 



Chart 4: Student Enrollment by Ethnicity 



Hispanic White 
7% ^^A'} 4% Asian 
1% 



Approximately half (4,744) of 
the Alliance participants are 
female and haH (4,570) are male. 

Family Component 
Parents receive information 
about the Alliance program 
during open houses facilitated 
through the combined efforts of 
the administrative and school 
staff, consultant coaches, and 
staff members of the 
Department of Instructional 
Support and School 
Improvement. In addition to 
providing information, staff 
have implemented the parental 
involvement component. 

Under the cooperative effort of 
the Departments of Child 
Development and Family 
Services and Vocational, 
Technical and Adult Education, 
all ten Alliance schools have 
offered the family component as 
of January 1995. Eight schools 
have implemented the Families 



0.1% 




for Learning Program using th.^ 
Parent and Child Education 
(PACE) Model and two schools 
have implemented the Home 
Instruction Program for 
Preschool Youngsters (HIPPY). 

ffl pniiHi for TifnmiiTg 

The Families for Learning 

Program includes: 

• Early Childhood Education 

• Adult Literacy Training 

• Parent Time 

• Parent and ChUd Together 

• Monthly home visits 

Parent classes began in 
November and December for six 
of the Alliance schools and in 
January for two additional 
elementary schools. Parents 
attend the program with their 
children for 12 hours per week. 
Sibling care is provided for 
youngsters in all eight schools 
while their parents attend 
classes. Free breakfast and 
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lunch are provided for 
participants when appropriate. 

The Families for Learning 
Program is staffed at each site by 
an adult -education teacher^ 
parent educator, and a sibling 
care worker. These positions 
are in addition to the pre- 
kindergarten through second 
grade teachers noraiaily 
assigned to teach the school- 
aged children. 

Originally the paraprofessionals 
were to provide parent-to- 
parent education by visiting 
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homes bi-weekly. However, 
due to funding limitations and 
the nature of the service 
delivery model, the parent 
educators had to assist in the 
role of sibling care. This limited 
the time available in their 
schedule for home visits. 
Therefore, monthly visits were 
implemented. 

Chart 5 indicates that a total of 
171 parents and 417 children are 
ei\rolled and benefiting from 
the Families for Learning 
Program. 



Chart 5: Adults and Children Enrolled In the 
Families for Learning Program (PACE Model) 
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Documentation has been 
provided indicating 153 parents 
have signed Parent-Farent 
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Educator Agreements as 
reflected in Chart 6. 



Chart 6 : Number of Signed Parent-Parent 
Educator Agreennents Signed by School 
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Although some parent 
educators have provided 
consistent documentation of 
parent visitation, many 
documentation forms indicate 
an inconsistent pattern of 
visitation. 

pam# Tnstnictio, al Program fflt 
pr0<fhnol Yntinysters. Two 
schools have newly 
implemented the Home 
Instructional Program for 
Preschool Youngsters (HIPPY) 
model that includes weekly 
home visits and monthly 
parent group meetings. Two 
professional monitors were 
hired and trained to implement 
the program at these Alliance 
schools. They also provide 
leadership for three 
paraprofessionals at each site 
who are parents of four-year- 
olds. The paraprofessionals 



provide parent-to-parent edu- 
cation utilizing weekly home 
visits and role playing. 
Monthly group meetings are 
also scheduled to provide 
support for parents. Sixty-four 
parents are taking advantage of 
the opportunity to prepare their 
children for readiness for 
kindergarten. 

Thirty families were targeted for 
participation in the HIPPY 
program at each site. 
Documentation was provided 
by North Fork Elementary staff 
indicating routine visits with 34 
parents. Oriole Elementary 
provided documentation that 
approximately 30 parents are 
routinely visited. 

In addition to the two Alliance 
schools selected as HIPPY sites. 
Martin Luther King Elementary 
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has employed the HIPPY model 
for seven years independent of 
the Alliance schools. Therefore, 
both service delivery models are 
provided at this site. Martin 
Luther King. Elementary is 
cxirrently serving 60 parents of 
four and five year olds. 

Reading Levels 

GcadfiJ. 

Chart 7 reflects the initial 
reading readiness placement 
and progress at the end of the 
second nine weeks for first 
grade Alliance students. 
Program criteria for Chapter 1, 
"educationally disadvantaged" 
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students is. at least three 
movements in Grade 1. Of the 
1362 Alliance students 
beginning first grade, 1325 (97%) 
started at the Readiness (R) 
level and 37 (3%) began at the 
pre primer 1 (PPl) level. 

At the end of the first semester 
623 (46%) of the Grade 1 
AUiance students were reading 
at the pre primer 2 (PP2) level 
with 679 (50%) reading at the 
pre primer 3 (PP3) level or 
above. Twenty-nine (2%) of the 
students remained at readiness 
level while 8 (1%) were reading 
at the PPl level. 



Chart 7: Grade 1 Student Reading Levels 
First and Second Quarter 1994-95 

N-1 362/1 365 




Reading Leveto 



24 

18 



Students entering Grade 2 are 
expected to be reading at^e 2^ 
instructional leveL As saen in 
Chart 8, of the 1363 students 
entering second-grade, 120 (9%) 
were receiving instruction at 
the expected level, 1181 (87%) 
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were below level, while 62 (4%) 
were above level. At the eiul of 
the second quarter, 557 (41%) of 
the Grade 2 students were 
reading at level, 552 (41%) were 
reading below level, while 245 
(18%) were reading above level. 



Chart 8: Grade 2 Reading Levels 
First and Second Quarter 1 994-95 

N- 1363/1354 
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GiaskA 

Students entering Grade 3 are 
expected to be reading at the 3^ 
instruction?.' leveL As seen in 
Chart 9, of the 1188 Alliance 
students enter&ig third grade, 
358 (30%) were reading on level, 
820 (69%) were reading below. 
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while 10(1%) were reading 
above level. By the end of the 
second quarter, 617 (52%) 
students were reading on level, 
491 (41%) students were reading 
below level, while 83 (7%) were 
reading above level. 



Chart 9: Grade 3 Reading Levels 
First and Second Quarter 1 994-95 

N-1 188/1 191 
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Grade 4 

Fourth grade students are 
expected to be reading at the 4th 
grade instructional reading 
level. As seen on Chart 10, of 
the 1258 Alliance students 
entering the fourth grade, 401 
(32%) of the students received 
instruction on the fourth grade 
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level, 738 (59%) were reading 
below level, while 119 (9%) 
were reading above level. At 
the end of the second quarter, 
560 (46%) students were reading 
on level, 543 (44%) continued 
below level, while 119 (10%) 
were reading above level. 



Chart 1 0: Grade 4 Reading Level 
First and Second Quarter 



N-1 258/1 222 
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Students entering the Gfth fix^de 
are expected to be at the 5th 
grade ixuitructionai level. As 
seen on Chart 11, of the 1079 
students entering fifth grade, 
472 (44%) entered at the 
appropriate level, 595 (55%) 
were reading below level, while 
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12 (1%) students were reading 
above level. At the end of the 
second quarter, 730 (70%) of the 
students were reading on level, 
306 (29%) were reading below 
level, while 12 (1%) students 
remained above in reading 
level. 



Chart 1 1 : Grade 5 Reading Level 
First and Second Quarter 1 994-95 

N-1 079/1 048 
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Behavior Msunagemcnt 
Chart 12 compares enrollment 
and the number of*«ferrais the 
first and second quarter 1993-94, 
before the Alliance was in place, 
to the firstjsemester 1994-95 for 
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the same ten schoob. There is a 
29% reduction in office referrals 
even thougn the schoolwide 
management piece has not yet 
been implemented. 



Chart 1 2: Number of Student Referrals 
First and Second Quarter 
1993-94 to 1994-95 
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Survey Results 

Teacher Demographics 
A five point Likert scale survey 
was used to assess teachers' 
attitudes regarding various 
components provided through 
the Alliance. The five page 
survey included demographic 
and other relevant information 
such as information regarding 
the Alliance, teachers, degree of 
utilization, support, training, 
reading, and classroom 
management. Of the 150 
teachers surveyed, 137 returned 
completed surveys for a 
response rate of 91%. 

Of the 137 teachers replying to 
the survey, 29 (21%) have 
taught over 16 years, 20 (15%) 11 
to 15 years, 26 (19%) have taught 



6 to 10 years, 43 (31%) 2 to 5 
years, while 19 (14%) have 
taught one year or less. 
Responding teachers came from 
a relatively even distribution of 
grade levels with 26 (19%) 
teaching Grade One, 26.5 (19%) 
teachers teaching Grade Two, 
30.5 (22%) teachers Grade Three, 
26.5 (19%) teaching Grade Four, 
and 26.5 (19%) teachers teaching 
Grade Five. One teacher 
responded that she taught 
students identified with specific 
lean\ing disability (SLD). 

Teacher Involvement and 
Satisfaction 

Of the surveyed teachers, 96 
(70%) reported they were very 
involved with the Alliance, 28 
(20%) indicated they were 
moderately involved, while 12 
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(9%) reported limited 
involvement. One teacher 
reported he/she was not 
involved with the Alliance. 
According to 90 (66%) of the 
teachers, unvolyement with the 
Alliance has improved their 
effectiveness, 61 (45%) indicate 
they have become a better 
teacher, 44 (32%) state the 
Alliance has increased job 
satisfaction and 10 (7%) 
indicated the Alliance had 
helped them decide their goals. 
Sixteen (11%) teachers indicated 
that the Alliance has not made a 
difference to them. 

In response to a question 
detailing possible changes in the 
Alliance, 49 (36%) of the 
teachers indicated that no 
change was necessary in any of 
the Alliance components. A 
third (45) of the teachers 
responded to the questions by 
indicating a change was needed 
in the curriculum materials 
(many indicated that an 
Alliance mathematics 
component needed to be added 
to the curriculum), 23 (17%) 
indicated a change was needed 
in the in-service training, while 
14 (10%) reported a change was 
needed in goals or expectations. 

Utilization 

One hundred thirty-two (96%) 
of the Alliance teachers r(>ported 
using Alliance materials in 
their classrooms. One hundred 
seventeen (85%) teachers 
indicated that the Alliance 
experience was challenging for 
them. One hundred fifteen 
(84%) teachers indicated they are 
using Alliance strategies and 118 
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(86%) Alliance techniques that 
are new to them this year, while 
111 (81%) indicated that the 
Alliance program has improved 
and expanded their teaching 
skills. One hundred fifteen 
(84%) of the teachers surveyed 
indicated that they would 
recommend the Alliance to 
other schools and teachers. 

Support 

One himdred twenty-one (88%) 
of the Alliance teachers 
surveyed indicated that they 
received sufficient support 
through the Alliance. One 
hundred thirteen (82%) of the 
teachers indicated that their 
peers were supportive of the 
AlUance goals, while 132 (96%) 
indicated that their school's 
administration has supported 
Alliance initiatives. One 
hundred sbc (77%) reported that 
needed materials were available 
to them. One himdred twenty- 
four (91%) teachers indicated 
that they understood what they 
were trying to achieve through 
the Alliance. 

Training 

One hundred nineteen (87%) of 
the teachers indicated that 
demonstration teaching by the 
Alliance coaches was useful, 85 
(62%) indicated that 
demonstration teaching by 
other teachers helped them to 
understand Alliance concepts, 
41 (30%) reported that classroom 
visits to other Alliance schools 
were helpful but 93 (68%) 
indicated they were undecided 
or that no visits had been made. 
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One hundred twenty-one (88%) 
of the surveyed teachers 
indicated that adequate training 
had been provided ^ough the 
Alliance, 122 (89%) l>eiieved the 
quality of tiie in-service training 
was good, while 120 (88%) 
indicated that Alliance trainers 
had effectively modeled 
effective teaching skills. One 
hundred twenty-two (89%) of 
the teachers indicated that there 
was someone to call if they 
needed additional assistance 
with Alliance materials or 
concepts. 

Reading 

One hundred twenty-five (91%) 
Alliance teachers reported their 
students enjoyed reading this 
year. One hundred twenty-four 
(91%) reported that the 
materials they are using helped 
students read and 118 (86%) 
reported that because of the 
strategies and techniques used 
by the Alliance their students 
were reading more this year. 
Seventy-two (53%) of the 
teachers reported that their 
students were reading more at 
home. 

Classroom Management 
Although training on behavior 
management has not yet been 
implemented, 132 (96%) 
teachers indicated that their 
students know class rules and 
consequences and 129 (94%) 
teachers have classroom 
management plans this year. 
. Ninety-two (67%) teachers 
report that they can do a better 
job of dealing with classroom 
management this year and 65 
(47%) indicate that their 
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students art: better behaved than 

in previcTis years. 

One hundred sixteen (85%) 
teachers surveyed indicate that 
they would choose to remain in 
an Alliance school. Seventy- 
five (55%) teachers report they 
would give the Alliance a grade 
of A, 39 (28%) would give the 
Alliance a B, 11 (8%) graded the 
Alliance a C, while 4 (3%) 
teachers gave the Alliance a 
grade of D. 

Separating the surveys at the 
one school that operate* DI in 
Grades 1 and 2 and the IDEAS 
program in Grades 3 through 5 
illustrates discontent among 
staff. First and second grade 
teachers' responses were 
positive much like their 
colleagues from other Alliance 
schools employing Direct 
Instruction methods. However, 
teachers in grades 3 through 5 
indicated dissatisfaction with 
the IDEAS program, indicating 
lower involvement, two-thirds 
indicated that the Allian<» had 
not made a difference or had 
disrupted the teacher's ability to 
teach or assess student progress. 
All teachers involved in the 
IDEAS program indicated 
changes were needed and all 
rated the IDEAS model a C or 
lower. 

Discussion 

The Alliance of Quality S ols 

is a research-based, k r- 

verified, academic d 

behavioral intervention .el 

involving reading, sp* g, 

writing (language arts), md 

25 3^ 



mathematics. The program is 
designed as a discipline or 
Educational Alternative 
Program that provides 
coordination and support to 
students J^nd includes the 
fostering of academic success as 
well as positive social skills, 
self-esteem and attitudes 
towards school. 

Staff appears to have 
successfully implemented 
training and support to Alliance 
staff and ttxe Alliance readings 
writing, and spelling 
components into the 
curriculum. In addition to 
these areas continuing, the 
implementation of the Systems- 
Impact Videodisc Math and 
Science programs, and the 
behavior component is to be 
implemented during the next 
school year. 

The majority of Alliance 
teachers report that they have 
received sufficient in-service 
training and that the training 
was of high quality. Likewise, 
teachers indicate that they have 
had sufficient support through 
the Alliance and adminis- 
tration* 

Teacher morale appeared to be 
the most noticeable outcome in 
Alliance schools. Teachers 
stopped the evaluator in the 
hall to provide unsolicited 
remarks regarding their 
pleasure with the program^ 
Teachers indicated that they 
were finding teaching ''fun 
again" and were delighted to be 
part of a program that really 
benefited children. All the 
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teachers questioned without 
exception indicated that the 
Alliance program teaches all 
children to read, even those 
former non-readers. Staff 
appeared excited about the 
program and were eager to 
show off their students' ability 
to read. 

Observation of classroom 
students found students to be 
on task and well behaved. 
Some classes included a teacher, 
teacher assistant and an intern. 
This method allowed for 
attention to three small groups. 

Discipline did not seem to be a 
problem in any of the 
classrooms and many staff 
members indicated that 
students were concerned if 
made to miss their reading dass. 
Although the behavior 
component of the Alliance has 
not yet been initiated, staff has 
documented a 29% decrease in 
student office referrals* 

The integration of the academic, 
behavioral, and parental 
component is an area in need of 
more coordination. More work 
needs to be done to blend the 
needs and to establish 
accountability of the three 
departments involved. 
Although the data collection 
process has been initiated, 
meaningful results cannot be 
complied until the end of the 
program year. 

One area of conflict within the 
Alliance program is the IDEAS 
component. This component 
was implemented at one school 




only in Grades 3 through 5. 
Staff indicated that the program 
interfered with their ability to 
teach. The IDEAS outside 
consultant indicates that the 
teachers - have received 
appropriate training and are 
making appropriate progress in 
terms of the number of science 
units covered. However, no 
documentation nor measures of 
student progress were provided. 

Recommendations 

1. Reassess the feasibility of the 
IDEAS component. Discus- 
sion will center on 
continuing a model that has 
not been positively received 
by staff. Appropriate 
documentation of student 
progress is an expectation. 

2. Readdress the parent 
component. The effective- 
ness of the model has not yet 
been measured. Coordin- 
ation and documentation are 
issues that need to be 
addressed. 

3. Ensure that teachers are 
proficient in the content and 
methodology of Alliance 
mathematics or science 
before implementation. 

4. Strengthen documentation 
in the area of feedback and 
recognition to Alliance staff. 
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Appendix A 



Reading Masterful (RM I)-Reading Mastery I is the first level of iSRA's 
direct instruction {«ading program for Grades 1 through 6. The program 
provides the careful instruction that is needed to teach initial skills. 

Reading Mastery I teaches basic decoding and comprehension skills. The 
students learn how to read words, sentences, and stories, both aloud and 
silently. The students answer literal comprehension questions about their 
readings, first grade level. 

Reading Mastery II (RM ID-Reading Mastery II is the second level of 
SRA's direct instruction reading series for Grades 1 through 6. The 
Reading Mastery program controls all aspects of reading development 
through the direct teaching of every skill needed for decoding and 
comprehension. Extensive practice reinforces all skills and strategiefl. 

Reading Mastery II expands basic reading skills. The student* learn 
strategies for decoding difficult words and for answering interpretive 
comprehension questions. The program also teaches basic reasoning 
skills, such as applying rules and completing deductions. Second grade 
level, 

Reading Mastery: Fast Cycle (RM FCV-Fast Cycle is a Reading Mastery 
program that teaches all the basic word-attack and comprehewrion skills 
covered in Reading Mastery I and H, but at a faster pace with less repetition 
and drill. The first 80 lessons are called Fast Cycle L These lesson* present 
all the materials taught in Reading Mastery L The last 90 lessons are Fast 
Cycle n. They present the material taught in Reading Mastery JL First 
grade entry-entry third grade level at the end of the program. 

Reading Mastery III (RM III)-Reading Mastery m contains daily lessons 
that emphasize reasoning and reference skills. Students in the program 
learn how to apply rules in a wide variety of contexts and how to interpret 
maps, graphs, and time lines. The program also introduces a number of 
complex sentence forms and a range of vocabulary activities. The daily 
reading selections include realistic fiction, fantasy, and factual articles. 

Reading Mastery IV (RM IV)-Reading Mastery IV contaiiw daily lessons 
that emphasize problem-solving skills and reading in the content areas. 
Students in the program evaluate problems and solutioiw, learn facts 
about the world, and complete research projects. Many of the daily 
reading selections incorporate facts from science and social studies. 

Reading Mastery V (RM V>-Reading Mastery V contains daily lessons that 
emphasize literary analysis and extended writing. Students in the 
program read a wide range of classic and modern fiction and prose, 
including two full-length novels, and they learn how to analyze 
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characters/ settings/ plotS/ and themes. The daily writixi^ sssigi'tmenis 
focus on the meaning of literature and encourage students to think 
critically. Other program activities include making outlines^ inferring 
word meaning horn context and interpreting reference? materi&ii. 

• Reading Mastery VI (RM VIKReading Mastery IV contains daily lessons 
that focus on literary language, reasoning strategies/ and extended writing. 
The reading selections include novelS/ short storieS/ poems, factual 
articles/ biographies/ and plays. Students in the piX)gram learn how to 
interpret complex sentence formS/ figurative language/ and literary irony; 
they also learn how to identify contradictions/ and rebut faulty logic. In 
addition, students write complete paragraphs on issues related to the 
reading selections/ as well as short stones and poems of their own. 

• Corrective Reading (CR)-Corrective Reading programs are designed to 
help a wide range of students in Grades three through twelve. These 
programs use the highly successful direct instruction approach to 
maximize success for students with decoding/comprehension skills. 

• Decoding A (CR DA>-Emphasizes basic reading skills: souxul», rhyming, 
pronunciations/ sounding out, word reading/ sentence readings story 
reading/ t^te building, and workbook applications. Grade Uoth PP-IA 

• Decoding Bl (CR DB1>-Emphasizes pronunciation, critical letter and word 
discnminationS/ letter combinations/ word reading, accurate story reading 
comprehension questions, rate building, and workbook applications. 
Grade level: 2.0-3.4. 

• Decoding B2 (CR DB2)-Empha8izes pronunciation, letter combination, 
word reading, accurate story reading, comprehension questions, rate 
building, and workbook applications. Grade leveU 3.S-5.0. 

Update Purposea 

The update is designed to address the following major purposes: 

• To document the implementation of concepts addressed in the Alliance of 
Quality School program 

• To determine activities and aspects of the program that need to be 
strengthened. 
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Appendix B 
IMPLEMENTATION 



— L LEADERSHIP LEARNING 


Expectation - 


Status 


Staff trained in curriculum core 
oroerams ^ 


Reading, writing, and Spelling 
Completed. Math be^^ins 9-95 


Administrative/ support staff visit daily 
to assist staff and demonstrate program 
support 


Partial documentation is 
provided 


Feedback and recognition to staff 
regarding implementation 


Memo from Deputy 
Superintendent dated 2-27-95 


Discussion of implementation at faculty 
meetings 


Documentation provided for 
Riverland & Westwood Elem. 


IL ADULT LEA 


RNING 


Staff attends summer development 
institute. 


Completed. Documentation provided 


5 days of staff development follow-up 
provided based upon need 


Completed. DocumenUtion provided 


A "Building Team'* developed to 

f^irilifAtA iii»hoiicp c{^skch\f\<T vnc^dd 


Will be available in April 1995 


A school-by-school report by grade level 
of the pre/post Silvaroli (IRI) 


Completed October 1994 


A school-by-school report detailing 
achievement levels on SAT, Florida 
Writes (4th), and pre/ post levels of 
writing (Expressive Writing Placement 
Test) comparing 1993-94 to 1994-95 


The 1994 results are available. Results . 
for 1995 not available until June 1995 


UI. DIAGNOSIS AND ACCOUNTABILITY 


Students tested for placement using IRI | Completed October 1994 


D.I. placement test for below grade level 


1 Completed October 1994 


Progress recorded for each D.I. program | Completed and ongoing 


IV. MANAGING STUDENT BEHAVIOR 


Staff complete the schoolwide 
management survey 


To be given in April 1995 


Student office referrals tracked using 
data-base. 


Completed on a monthly basis. 
Reports are printed monthly 


Interventions designed for students 
with 3 or more behavior referrals 


Will begin in April 1995 


IV. Immersion in Reading Writing, Mathematics & Science 


1st graders tested. RMl/FC instruction 


Completed September /October 1994 


IRI administered to Grades 2-5 


Completed September /October 1994 


D.I. placement admin, based upon need 


Completed September/October 1994 


Feedback to staff 4 times annually 


Insufficient Dooimentation 


Classroom libraries purchased and an 
accountability measure designed for 
each school by January 1995 


Will be done by April 1995 



31 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORiOA 
DEPARTMENT OF RESEARCH AND EVALUATION 

TMChw Surv«y: AUIane* of Quallt!' Schools (1994-96) 

RMponso Rat*: 11/15 



Browaud County Public Schools staff is conducting a review of tfis Alliance of Quality School*. 
Your cooperation in completing the following survey is requested. As your input is very 

important to us. thanit you in advance for your time and cooperation. 

OlrectionsI Please checic (>/) M responses that apply for each item. 



A. information About You. 

1. At which school do you teach? Martin Luthftr Kmtf gtementarv 

2. i have been teaching 

0 a 1 year or less 1 (9%) d 11 to IS yMrs 

4 (36%) b. 2 to 5 years 4 (38%) a over 16 year* 

2 (18%) c. 6 to 10 years 0 f. donotteach 

3. I currently teach 

2 (18%) a 1st Grade 2 (18%) d 4th Grade 

3 (27%) b. 2nd Grade 1 (9%) e. 5th Grade 

3 (27%) c. 3rd Grade 0 f . Other (list). 

4. My involvement with the Alliance has been 

0 a limited. 0 d not involved with the AlKanc*. 

3 (27%) b. moderate. 0 a other (explain) 

8 (73%) c. very involved. 

B. Information about tha Aillanca 

5. Have you had a problem with or questions about the Alliance concepts or materials? 
2 (18%) Yes 9 (82%) No 

If yes. Did you contact someone and if so. who? Mra. Lvona 

6. My involvement with the Alliance has helped me to 

7 (64%) a improve my effectiveness. 

4 (36%) b. become a better teacher. 

2 (1 8%) c. The Alliance has not made a difference to me. 

1 (9%) d decide on my goals. 

3 (27%) a increase job satisfaction. 
0 f. Other (Please explain). 



ERIC 



35 



Alliance of Quality Schools 



1. If I ccxiid change or add to iom« aspect of th« Ailtanctt itwouidba 



2 a Ailianca curriculum materiala« How? 
Add mora 'comprehantion* storiaa and quaationa 
Mora material to reinforce ekilta related to concaptt taught 

immediately 

3 (27%) b. Alliance insen/ice training* How? 
More in-between when questions begin after implementing program 
Reading comprehension strategiea must be taught to ail teachera* and 
supplemented with this reading program 
More student involvement 

Alliance goals. How? 

Interest parents to become invoh^ed to help norwnotivated pupila 
Alliance expectations. How? 

These 'expectations* have never been clearly outiinad aa far as what 
each child should be by a certain time period 
More meaningful through parent invoh/ement 
Math curriculum. How? 

Change the mathematics books 
Don't have any math material 
A new math seriea 

I look forward to teaching the math program. I hava not aean it yet 
3 (27%) f. I would not change anytiiing. 



1 (9%) c. 

2 (18%) d 



4 (36%) a. 
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Directlona: Please in<ficate how much you agree or disagree with each atalamant by 
checking (V) one response for each item using the key bebw. 



SA 


Strongly Agr«« 


A 


Agr«« 


U 


Unsurtt/Oo«s not Apply 


D 


Dlt«gr«« 


SD 


Strongly Dl«agr«« 



PlMt* ch«ck (V) ona r««pont« for Mch Itom. 

SA A 



Utilization 

8. This year I am using strategies that are 
new to me. 

9. This year I am using techniques that are 
new to me. 

10. I use the Alliance materials in my class. 

1 1 . The Alliance is a challenging experience. 



12. The Alliance Program has improved and 
expanded my teaching skills. 



U 



6 

(4S%) 
S 

(46%) 
9 

(82%) 
$ 

(55%) 
4 

(3«%) 



4 

(36%) 
4 

(38%) 
2 

(16%) 
3 

(27%) 
6 

(55%) 



1 

(»%) 

a 

(16%) 



1 

(»%) 



SD 



1 

(»%) 



1 

(•%) 
1 

(9%) 



N/R 
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SA 


A 


U 


D 


SD 


N/R 


1 3« 1 would fMommend the Alliance to other 
8choole end teachers. 


6 

(55%) 


# 

(36%) 


A 
V 


W 


A 
V 


(9%) 


1 4« My peers are supportive of Alliance goals. 


6 

(46%) 


4 

(36%) 


1 

(6%) 


1 

(«%) 


0 


0 


15. Needed materials are available. 


5 

(46%) 


3 

(27%) 


1 

(6%) 


1 

(9%) 


1 

(9%) 


0 


16. My school's administration has 
supported Alliance initiatives. 


9 

(62%) 


2 

(16%) 


0 


0 


0 


0 


17. 1 have received sufficient support 
through the Alliance. 


6 

(55%) 


4 

(36%) 


V 


(•%) 


A 
V 


A 
V 


Training 

1 e. Classroom visits to other Alliance 
schools wtrs hsipful. 


0 


2 

(16%) 


7 

(64%) 


0 


0 


2 

(16%) 


19. 1 understand what 1 am trying to 
achieve through the Alliance. 


6 

(55%) 


4 

(36%) 


0 


0 


0 


1 

(•%) 


20. Demonstration teaching by Alliance 
coaches was useful. 


5 

(46%) 


s 

(SS%) 


y 


V 


A 
V 


A 
w 


21 . Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 


3 

(27%) 


(55%) 


d 

(11%) 


V 


A 
V 


A 


22. 1 have been provided adequate 
training. 


4 

(36%) 


7 

(64%) 


0 


0 


0 


0 


23. 1 believe the quality of in-service 
training is good. 


5 

(46%) 


6 

(55%) 


0 


0 


0 


0 


24. Alliance trainers have effectively 
modeled effective teaching skills. 


4 

(3^%) 


7 

(64%) 


V 


V 


A 
U 


A 

V 


25 . There is someone to call if 1 need 
additional assistance with Alliance 
materials or concepts. 


3 

(27%) 


6 

(7 3%, 


0 


0 


0 


0 


26. My students enjoy reading this year. 


6 . 
(55%) 


5 

(46%) 


0 


0 


0 


0 


27. The materials 1 am using this year 
help my students read. 


4 

(36%; 


7 

(64%] 


0 


0 


0 


0 
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SA 


A 


U 




80 


N/R 


28. 


Becaus* of th« strat»giM and techniques 
1 U8« my students are reading more this 
year. — 


S 

(4*%) 


S 

(4«%) 


0 


1 

(•%) 


0 


0 


29. 


My students are reading more at home. 


5 


4 

(3«%) 


2 

(18%) 


0 


0 


0 


Clasttraom Manai^smant 

30 . t have a classroom management plan this 
year. 


4 

(3«%) 


7 

(S4%) 


0 


0 


0 


0 


31. 


This year ! can do a better job of dealing 
with classroom management. 


4 

(3«%) 


4 

(38%) 


2 

(18%) 


0 


0 


1 

(9%) 


32. 


My students know class rules and 
consequences. 


S 

(4e%) 


• 

(5i%) 


0 


0 


0 


0 


33. 


My students are better behaved than in 
previous years. 


1 

(•%) 


• 

(88%) 


2 

(18%) 


1 

(t%) 


1 

(t%) 


0 



34. As a teacher, what changes have you made because of your participation In the Ailianee? 

• As a teacher in third grade this year I have had to change my teacfiing techniques as 
welt as my materials. However I think that it is a change for the best It is really 
helping the children 

• Whole group response and signals 

• Provide more daily reading and spelling gukled applications for student: focused 
attention on partksular skills needed to increase student's reading levels 

• Being a Reading Specialist, the concept of this program is very much like the reading 
program I have been involved. There needs to be more interaction from teachers and 
more input 

• I enjoy teaching reading more now than in the past 

• I do much more direct Instwction this year. I have found myself doing my math in the 
same format of direct instruction 

• I put more emphasis on phonics. I use a different approach to teachmg direct 
instnjction. I spend more time on reading and math (most of the day). I need an extra 
hour 

• I made sure each lesson and activity started and ended on time 

35. if i had a chok:e, I wouki remain in an Alliance school. 

9 (82%) Yes 1 (9%) No 1 (9%) NR 

• There is a lot of pressure. Also the children are moving so fast that they do not really 
know the vocabulary works and are pushed on to the next story or level 

• I have seen such progress in my students, I feel like I was an Important vehwle in 
Uidir 8UCC081I 

■ • I enjoy teaching at this school and I like the challenge my students give me 
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• i lov« th« program and aea changea in the chiidren'a reading and language arte aloBa 

• The program ia good; thoae teachera without akiiia and training in reading can utilize 
on thia program 

• 1 liica Martin Luther King, i think the Alliance eoncepta are workable at thia school. 

• Becaiuse. l have teachera calling me from varksua tchooia aearching for a reading 
program that really showa results. They are frustrated with Whole Language 
programa that do not teach ail children to read 

36 . If you were to give a grade to the Alliance, what grade wouki you give? 

4 (36%) A 1 (9%) C 0 F 

5 (46%) B 0 D 1 (9%) N/R 

37. Do you have any commonts or is there anything you woukJ like ua to consider as we 
evaluate The Alliance of Quality Schools program? 

• I think that this is a program that wouW benefit other schools. Other schooie shouU 
conskier becoming part of the alliance 

• Please group children better in the classroom so we can teach reading to our own 
chikiren that we are responsible for 

• The only improvement is SRA kits - comprehenston is the key to succeaa on 
standardized tests. These strategies must be taught from the beginning o( thia 
program. After one year, the test scores may not show any changea. but after 2 or 3, 
if classroom libraries, and SRA kits are being utilized. Improvement wiH be 
documented. The teacher'a involvement and belief in thia program are crucial 

• Teachera should visit classrooms in and out of their schooie and share with the 
administratk}n concepts about how the program can be better effed lyra^ 

• l^y non-readers are now reading on grade level and they are feeling good and so am I. i 
really liked and waa impressed with expressive writing. It haa helped my students 
become much better writers. It is a very good program 

• I think that Alliance schools should continue the program through the Summer Tenri. I 
think that teachers shouM be randomly obsen/ed unannounced, to make aura that they 
are teaching the curriculum 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 

TMclMr Survey: Alllane* of Quality Schools (l994-ec) 



RotponM Rato; 15/15 



Broward County Public Schools staff is conducting a review ci the AlUancs ol Quality Sctuwls. 
Your cooperation in completing the following survey is requested. As your Input Is very 

important to us, thank vou in advance for your time and cooperation. 

Directions: Please check (^) all responses that apply for each item. 



A. Information About You. 

1. At Whkih school do you teach? Larkdala gtementan/ 



2 . i have been teaching 



3 (20%) 
6 (33%) 
3 (20%) 



a 1 year or less 

b. 2 to 5 years 

c. 6 to 10 years 



2 (13%) d 11 to IS yeai» 
2 (1 3%) •. ever 16 years 
0 f. donotteach 



3. I currently teach 

3 (20%) a. 1st Grade 

2.6 (17%) b. 2ndGnKle 

3.5 (23%) c. 3rd Grade 



3 (20%) d. 
3 (20%) e. 
0 f. 



4th Grade 
5th Grade 
Other (list) 



4 . My invoh/ement with the Alliance has been 

2 (13%) a limited. 
4 (27%) b. moderate. 
9 (60%) c. very invoh/ed. 

B. Information about the Alliance 



0 d. not involved with the Alienee. 
0 a other (explain) 



5. Have you had a problem with or questwns about the Alliance concepts or materials? 
4 (27%) Yes 11 (73%) No 
If yes. Did you contact someone and if so. who? Littitfitld/CQlCh (2) 

6. My involvement with the Alliance has helped me to 

14 (03%) a improve my effectiveness. 
11 (73%) b. become a better teacher. 

0 c. The Alliance has not made a difference to me. 

5 (33%) d. decide on my goals. 

5 (33%) a increase job satisfactton. 

2 (13%) f. Other (Please explain). 

• Improve student comprehension • Behavtor problems continue to inhibit learning 

• Help students to succeed at reading • Qufcker results in student progress 
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7 . If i could change or add to some aspect of the Alliance, it would be 



6 (40%) b. 



5 (39%) a Alliance curriculum materiale. How? 

• Different foilow*up for skill building in different modee (i.e., 
listening) 

Availability, more clioicee for other kinds of children 
I woukl hope Alliance material woukJ be in aU schoole 
That we have the materials when we need them 
More supplemental materials for independent work 
Alliance insen/ice training. How? 

We haveni had insen/fce thie year and we need it for math and 
reasonings writing and behavior 
Discipline team (i.e., clip needed) 
More practice with evaluatfon 
I would have continuous training 
iVe not had any 

Coach comes in to classroom and modele for teacher that hae been 

inserviced 
Alliance goals. How? 

Let the program work as designed, stop mshing 
To set the highest standards for students to reach 
What is the overall objective of each subject area and what wi« be 
used to obtain it 
Alliance expectations. How? 
Keep expectations high 

More emphasis on delivering a quality program than immedtale teet 

scores 

That all pupils woukl read and write well 
Math cuniculum. How? 

We need to address chikiren at different levels of ability 
More choices for other kinds of chikiren 
Addison Wesley is unacceptable 
Children are at times bored with the pace 

Needs to be uniform and consistent Too much creativity not enough 
drill, practice and mastery in primary grades 
Do not know because we dkl not implement 
Want to use. Now usinig County adopted book 
S (33%) f . I wouM not change anything. 



2 (13%) c. 



3 (20%) d 



7 (47%) e. 



Directions: Pieass indicats how much you agree or disagree with each statement by 
checking (V) one response for each item using the key befow. 



SA 


Strongly Agr«« 


A 


Agr«« 


U 


Un«ur«/Do«s not Apply 


D 


Dlsagr«« 


SO 


Stronalv Dltasre* 



PiMM chock (V) ono rttponoo for oach Itom. 

SA 



Utlll2atlon 

8. This year 1 am using strategies that are 7 
newtomo. (47%) 



8 

(33%) 



U 



3 

(20%) 



SD 



N/R 



Alliance of Quality Schools 



n«w to m*. 



1 1 . The Alliance is a challenging experience. 7 

(47%) 

12. The Alliance Program has improved and • 
expanded my teaching skills. ( S 3 % ) 

13. 1 would recommend the Alliance to other 0 
schools and teachers. (tO%) 

14. My peers are supportive of Alliance goals, t 

(53%) 



SA 


A 


u 


9 


5 


0 


(40%) 


(33%) 




1 2 


3 


0 


(•0%) 


(20%) 





1 S . Needed materials are available. 



16. My school's administration has 
supported Alliance initiatives. 

17. I have received sufficient support 
through the Alliance. 

Training 

18. Classroom visits to other Alliance 
schools were helpful. 

19. I understand what i am trying to 
achieve through the Alliance. 

20. Demonstration teaching by Alliance 
coaches was useful 

2 1 . Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 

22. I have been provided adequate 
training. 

23. I believe the quality of in-service 
training is good. 

24. Alliance trainers have effectively 
modeled effective teaching skills. 



5 

(33% 

1 1 
(73% 

9 

(60% 



3 

1(20%) 



SD 



7 1110 
47%)|(t%) 

4 12 1 
27%)i(13%)|(i%) 

4 I 2 I 0 
27%) (13%) 



5 I 2 I 0 
(33%)|(13%)| 

8 10 4 

(40%)| |(a7%)| 

4 I 0 

(27%)1 

4 12 0 
(27%) (13%) 



3 

(20% 

1 0 
(67% 

7 

(47%) 



S 

(33%) 



6 

(40%) 
7 

(47%) 
7 

(47% 



2 I • I 1 
(13%)|(S3%)|(f%) 

3 12 10 
(20%)|(13%)| 

5 I 3 j 0 
(33%}|(20%)| 

4 14 11 
(27%) (27%) (6%) 



6 12 11 
(40%) (13%) (6%) 



6 

(40%) 
6 

(33%) 



(6%) 1(6%) 

112 0 
(6%) (13%) 



N/R 



1 

(•%) 



1 

!(•%) 



!(•%) 
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SA 


A 


u 


D 


8D 


N/R 


25. 


Thera ia somaona to cal if i need 
additionci asslatanca with Alliance 
material or «oncaptt. 


1 0 
(•7%) 


4 

(27%) 


1 


0 


0 


0 


Bsadinfl 

26. My students enjoy reading this year. 


1 1 
(73%) 


4 

(27%) 


0 


0 


0 


0 


27. 


The materials t am using this year 
help my students read. 


1 2 
(•0%) 


2 

(13%) 


1 


0 


0 


0 


28. 


Because of the strategies and techniques 
1 use my students are reading more this 
year. 


1 1 
(73%) 


2 

(13%) 


2 

(13%) 


0 


0 


0 


29. 


My students ara reading more at home. 


7 

(47%) 


(27%) 


(27%) 


11 


A 

w 


n 

V 


ClaMroom Mana^ament 
30. 1 have a classroom management plan this 
year. 


1 0 
(«7%) 


S 

(33%) 


0 


0 


0 


0 


31. 


This year 1 can do a better job of dealing 
with classroom management. 


5 

(40%) 


4 

(27%) 


2 

(13%) 


0 


3 

(20%) 


0 


32. 


My students know class rules and 
consequences. 


9 

(60%) 


t 

(40%) 


0 


0 


0 


0 


33. 


My students ara better behaved than in 
previous years. 


S 

(33%) 


3 

(20%) 


4 

(27%) 


1 

(•%) 


2 

(1 3%) 


0 



34 . As a teacher, what changes have you made because of your partictpation in the Alliance? 

• IVe become more consistent and structured in my presentation style in alt subject 
areas due to my direct instruction training and practice 

« I have taught the drect instruction reading program and have found it to be effective 
« More stnjctured teaching methods and better organization in planning 

• I use the Alliance materials in my class. This year I am using materials and techniques 
that are new to me 

• I have changed my mettKxl of teaching and the way I present my lesson 

• I have a more positive interaction with my students. I am more organized. I feel 
better about myself as a teacher in control of my classroom 

• As a teacher, i have used techniques, tiirough ttie Alliance program, that have improved 
behaviors in the classroom 

• Students have more independent time in tiie classroom. Tm more tolerant of choices 
students make in using their time 

• I donl feel as creative because every student is scripted and doesnl allow for a lesson 
around a concept We haven't the time for hands on projects. Time restraints and 
priorities leave no room for flexibility 
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• I have changed many of my teaching methods. I am amazed at th« inaedlble dhferance 
thia program Iff making in my studente learning patterns. In addition to the vast 
improvement in Reading, there is also a vast improvement in their spelling and 
writing abilities 

• Currieuiuin and scheduling changes prioritizing reading 

• As "» teacher I have spent more time reviewing my scripted lessons, Orading 
woridxxjks, and reading individually with students. The Alliance program has expanded 
my knowledge and professionalism as welt as my goal sxpectatioos. My high goal 
expectations have carried over to my class, therefore, this year has been outstanding 
and actually fun. i enjoy coming to work everyday 

35 . If 1 had a choice, I would remain in an Alliance school. 

14 (93%) Yes 0 No 1 (6%) NR 

• Of all the programs IVe been associated with, direct instructton has been the most 
embraced by the students. They want to come for reading groupa, practice language 
arts by writing stories and participate in spelling inter-ciasa contMta. Its nice to 
have happy students -.^ -it--«. »,> 

• The chiWren that are not on grade level are able to grow at • r«te *«« ^rTJ^^JSi 
•catch up" with the other students that are on grade levei. The students tnai are on 
grade level are able to enhance their skills 

• Because of the reading program ^ _mu. ^ 

• It is a very structured program. Students know what is expected d them eacn day ana 
are veiy successful. As a teacher, I do not have to aecond guesa myeei becauae oi tne j 
scripted lessons | 

• It is a program that worics ^ ^t^^ ^ 

• Each program contains all the materials you need to learn the sktUe for reacMng, etc. i 

• Of course I woukl remain in an alliance school. There haa been • draatte change. 
Students are learning and enjoying their success 

• It has helped me as an effective teacher. My students are reading more and at higher 
levels. Their behavtor Is better and altows me to teach more and they learn more 

• I have seen drastic improvement in learning as well as behavtor for students 

• More reading is taking place ^ . « ■ 

• Because tiie results are evident and the students tove the routine and presentation. I 
want to learn more about it and see the growth of students through various grades 

• I wouW remain in an Alliance School because of the Uemendoue progress I have seen in 
my students. My students are so anxtous to read now; before direct instnjction they 
hoped I woukint call on them 

• I like the program and believe it worits witti tiie chiWren 

• With a teeted, reeearched and successful program I know it can work in my class. 
Students need a motivated teacher who ia willing to do aU the work and have a high 
tolerance level. The direct instruction program provWes for tills. It altows me to be 
totally positive in response to any answer. The support is wonderful and materiala 
enjoyable 

36 . If you were to give a grade to the Alliance, what grade wouW you give? 

« (*0^) A 2 (13%) C 0 P 

S (33%) B 0 D 2 (13%) N/R 
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Do you have any comment* or is there anything you would like ua to consider aa we 
evaiuata The Alliance of Quality Schools program? 

• ' The atudenta enjoy the consistent pace of the lessons that alao provide plenty o» 

practice, fiin filled stories, and personal successes gained throughout the day 

• Yes, it was brought to my attention that next year at our school the children may be 
tested and grouped according to abilities (such as high in one daae; rnedlum In one 
class: and all low students in one class). I don't agree with this and '•••^•t we should 
not change our system since we are seeing children learning to read arw wrrte. I feel 
that a high student can enhance a lower performing student. I.e. the high functtonlng 
student sets examples for other students. I feel that since we are grouping accordtoig to 
ability for Math. Reading and English that the studenU should be placed 
heterogeneousty in tho other subjects 

• Tw^ldS to see every school in Broward County involved in th« allance program 

• I am happy and proud to be a part of the Alliance schools. I'm glad my pnncipal was 
involved and was open to change ^ ». «j 

• Skills for school success should help to provide continuity in wntton wont and 
bohdvior 

• I don't feel there is enough remediation because of time conatmlnt^ Ideally I would 
like a cap on class size. We also need more training for math and language and 
behavior. I liked clip ^„ ^ . ^ . ^ 

• I think the Alliance program is great Hopefully this program w« continue to thai no 
student will fall between the cracks as they dW so often in Jie part 

• I really do like the reading program and think it Is effective. It won* - ?Jt°J*" 
are learning. I just think we are expecting too much too soon. I do believe discipline 
should be a part of the program and training shouW be done throughout the year 

• For so many years we as educators have taught student* how to learn to read, but with 
the alliance program we area teaching students how to read to learn. I am actually 
teaching reading this year, not basic vocabulary. I can wori< In amalier groupe and 
indivWually with students. With the timed readings. bulR in gamaa. and succeea my 
students enjoy reading and can't wait to read daily. Knowing how to read pennita me to 
teach at a different level and the students can use their reading sWIs to learn other 
subjects and foikjw directfons by knowing how to read and comprehend 
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THE SCHOOL BOARD OF BROWARD COUNTY, PLORDA 
- DEPARTMENT OF RESEARCH AND EVALUATION 



TMch«r Survty: Alilanca of Quality Schools (1994-95) 
Roaponto Rate: 15/15 

Broward County Public School* staff i« conducting a rsview of tha Aliianca of Quality Schoola. 
Your cooperation in completing tha following survey is requested. As your input is very 

important to us. thank vou in advance for your time and cooperation. 

Directions: Please check (V) all responses that apply for each item. 



A. Information About You. 

1. At whk:h school do you teach? North Fnrk Elementary 

2. I have been teaching 

2 (13%) a 1 year or less 2 (13%) d 11 to IS yaara 

4 (27%) b. 2 to 5 years 5 (33%) a. over 16 yaara 

2 (13%) c. 6 to 10 years 0 f. donotteach 

3. I currently teach 

3 (20%) a 1st Grade 3 (20%) d. 4thGrad« 
3 (20%) b. 2nd Grade 3 (20%) a 5th Grade 

3 (20%) c. 3rd Grade 0 f. Other (list) 

4. My involvement with the Alliance has been 

1 (6%) a limited. 0 d. not invoh/ad with the Aliianca. 

2 (13%) b. moderate. 0 a other (explain) 
12 (80%) c. very involved. 

B. Information about tha Aliianca 

5. Have you had a problem with or questions about the Alliance concepta or material*? 
2 (13%) Yes 13 (87%) No 

if yea, Dki you contact someone and if so. who? Llttioflflld 

6 . Mf invoivamant with the Alliance has helped me to 

1 0 (67%) a improve my effectiveness. 

9 (60%) b. become a better teacher. 

0 c. The Alliance has not made a difference to me. 

0 d. decide on my goals. 

9 (60%) a increase job satisfactk)n. 

3 (20%) f. Other (Please explain). 

• Enjoy teaching reading for the first time in many years 

• Reach chikiren 

• I love this program ^ 
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7. If I could change or add to some aspect of the Alliance, it would be 
2 



(13%) & Alliance curriculum materiale. How? 

• Math 

• Adding reading homework including eounde 
1 (9%) b. Alliance inservice training. How? 

• More discussion groups involving our school and other to 
brainstorm problems 

0 c. Alliance goals. How? 

0 d. Alliance expectations. How? 

6 (33%) a Math curriculum. How? 

• To be used in place of Addison Wesley 

• I would like to tiy a curriculum for the 5th grade level using this 
method 

• I would like to see direct instruction math so all subjecta are direct 

instructed 

• Add direct instruction in Math 

• Use instead of the series we currently use 
8 (60%) f . I wouki not change anything. 



Directions; Please indicate how much you agree or disagree with each statement by 
checking (V) one response for each item using the key bek>w. 



SA 


Strongly Agr«« 


A 


Agr«« 


U 


Unsure/Doea not Apply 


D 


Oltagroo 


SD 


Strongly Dl«aar«« 



PlM«« chock i^) ono rooponoo for oach Itom. 

SA A 



U 



8D 



N/H 



Utilization 

8. This year I am using strategies that are 7 
newtomo. (47%) 

9. This year I am using techniques that are 7 
new to me. (47%) 

10. I use the Alliance materials in my class. 1 3 

(i7%) 



11. Tho Allianco is a challenging experience. 



12. The Alliance Program has improved and 
expanded my teaching skills. 



7 

(47%) 
t 

(53%) 



13. I would recommend the Alliance to other 1 3 



schools and teachers. 



(»7%) 



6 

(40%) 
5 

(33%) 
2 

(13%) 
8 

(40%) 
5 

(33%) 
2 

(13% 



2 

(13%) 



2 

(13%) 
1 

(•%) 



1 

(•%) 



2 

(13%) 
1 

(6%) 



Alliance of Quality Schools 



SA 



Sunport 

14. My DMrt atm supportive of Alliance goals. 1 1 

(73%) 



1 I 0 
• %) 



1 I 10 10 
(6%) («7%) 



15. Needed materials are available. 10 

(«7%) 

16. My school's administration has 1 4 
supported Alliance initiatives. (0 3%) 

17. I have receh/ed sufficient support 1 4 
through the Alliance. (0 3%) 

Training 

18. Classroom visits to other Alliance 3 
schools were helpful. (2 0%) 

19. I understand what I am trying to 1 1 4 I 0 
achieve through the Alliance. (73%) (27%) 

20. Demonstration teaching by Alliance 11 4 0 
coaches was useful. (7 3%) (27%)| 

21 . Demonstration teaching by other 6 
teachers helped me to understand (40% 
Alliance concepts. 

22 . I have been provided adequate l 0 
training. (6 7% 

23. I believe the quality of insen/ice l 2 
training is good. («0% 

24. Alliance trainers have effectively l 3 
modeled effective teaching sidlls. (87%) 

25. There is someone to call if i need i 3 
additional assistance with Alliance (87%) 
materials or concepts. 

Bftidlna 

26. My students enjoy reading this year. 1 3 

(87%) 

27. The materials I am using this year l 3 
help my students read. (87%) 

28 . Because of the strategies and techniques 1 4 
I use my students are reading more this (03% 
year. 



4 

27%) 
3 

20%) 
1 

6%) 



OjSD 



1 I 1 
(6%) (0%) 



4 I S I 0 

(27%) (33%) 



6 

(33%)l 
3 

(20%)| 
2 

(13%)| 
2 

(13%)j 



2 

(13%)| 
2 

(13%)| 
1 

(6%) 



N/R 



1 

(•%) 



Alliance of Quality Schoota 



SA 



29. My students arc reading more at home. 5 

(33%) 

CI««Toom Manaqamant 

30. I hava a ciasaroom management plan this 0 
year. (60%; 

31. This year I can do a better job of dealing 6 
with classroom management. (40%) 



32 . My students know class rules and 
co(«aquenc83. 



1 1 
(73%) 



33. My students are better behaved than in 4 
previous years. (2 7%) 



5 

(33%) 



S 

(33%) 
4 

(27%) 
4 

(27%) 
4 

(27%) 



U 



s 

(33%) 



1 

(«%) 
5 

(33%) 



(40%) 



SO 



N/B 



1 

(•%) 



34. As a teacher, what changes have you made because of your participation in tha Alliance? 

I am a beginning teacher, therefore I did not have to make any changaa 
I have become more tolerant with behavior problems and their apedai needa 
Changed the style of teaching reading, language and spelling. Have realized the 
importance of repetition and constantly reinforce it in all subjecta 
Reading is taught first thing in the morning. Reading is very enjoyabia 
My strategies are more in-depth and direct, since my students car read and understand 
My children write more and read independently 

In reading, I placed more emphasis on phonics. We read eveiyday. We went over 
vocabulary words everyday 

This ia my first year teaching. Compared to student teaching I am doing more direct 
instruction whwh I enjoy very much 

I use the technk^ues learned through the alliance insen^e to teach cttier subjects 
I have integrated more social studies skills and research into the reading time - map 
skilla, geographical data, etc 

I have become better organized and a better reading teacher. The students are very 
excited 

I am excited because my kids are learning how to read 

I have a much better attitude toward teaching reading. Reading is taught every day. If s 
a very poaitive feeling. The use of a semi-circle although more relaxed has actually 
helped the structure instead of a table 

35. If i had a chok:e, I wouki remain in an Alliance school. 

15 (100%) Yes 0 No 

• This reading program motivates the students. They took forward to reading. That is 
wonderful 

• j like the challenge and the instruction. The total program seems so comprehensive and 
wide range 

• The children are more successful 
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Becaua* I love th* program and it has shown itself to mo to be an affactiva toot in 
helping childran !eam to read 
Reading ia the highilQht of my day and my children's day 
Kida are reacBng 

Because the students look forward to reading now and are upset if reading haa to be 
canceled 
It works 

I feel i can see more of a success with the chiklren 

I am gratified by the improvement I see in my students. Even my non-readera have 

improved 

I like the materials that are being used • the curriculum is great 
I woukd remain in an alliance school. It mctivatea the students to want to ieam how to 
read as well as getting involved in the other subjecta provWed. They took forward to 
each lesson 

This ia my best year «^ * w 

I feel that for the first time at risk chiWren can enjoy reading and fael conftoent about 
reading akxjd. The stmcture of the series and the stories are great Tha children Ieam 
that we not only learn to read, but read to Ieam 

36. if you were to give a grade to the Alliance, what grade wouU you give? 



14 (93%) A 
1 (6%) B 



0 
0 



C 
0 



37. 



Do you have any comments or is there anything you wouW like ua to conakter aa wa 
evaluate The Alliance of Quality Schools program? 

• I only have one comment Please keep this program at this schoot the kkte tove it 
That is what matters. 

• Keep class sizes small; keep AQS in primary grades; the students seem highly 
motivated and they want to read, read and read 

• I wouW like the Alliance program to stay at our school. I doni think the program 
shouW be taken out once the entire school is on grade level, becauaa this program ia 
just going to help the children more and more. Every year their wil ba Pre-K and 
Kindergarten children coming in so they need this program. And if tha program does 
have to come out, I think it should remain in the primary gradea becauaa that ia the 
chiWren's foundatton 

• We need ttie same thing for Math. Ms. Littlefield is a wonderful coach, tutor and is 
highly knowledgeable about the Alliance program 
Yea, homework 

Conaidar direct instruction math 
t enjcy tha program and hope it continues 

Great program. Consider keeping the program especially in the primaiy level because 
this ia their foundatran 
This ia an excellent program 
Just keep it going • please don't turn off a good thing 
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THE SCHOOL BOARD OF BROWARD COUNTY. FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 



TMChtr Surv«y: Alllinc* of Quality Schools (10S4-Q5) 
Re«pont« fitto: 11/15 



Broward County Public Schools staff is conducting a review of the Alliance of Quality School*. 
Your cooperation in completing the following sun/ey is requested. Aa your input ia v«ry 
important to us. thank you in advance for your time and cooperation. 
DIractlona: F. )ase check (V) all responses that apply for each item. 

A. Information About You. 

1. At whKh school do you teach? Northside Elementan/ 

2 . I have been teaching 

0 a 1 year or less 1 (9%) d 11 to 15 yaara 

3 (27%) b. 2 to 5 years 3 (27%) a over 16 yaara 

4 (36%) c. 6 to 10 years 0 f. donotteach 

3. I currently teach 

2 (18%) a 1st Grade 1 (9%) d 4thQrada 

2 (18%) b. 2nd Grade 2 (18%) e. 5th Grade 

. 4 (36%) c. 3rd Grade 0 f. Other (list) 

4. My involvement with the Alliance has been 

0 a limited. 0 d not invo^•ed with tha Alliance. 

1 (9%) b. moderate. 0 a other (explain) 
10 (91%) c. very involved. 

B. Information about tha Aillanca 

5 . Have you had a problem with or questions about the Alliance concepts or materials? 

3 (27%) Yea 8 (73%) No 

If yea, Dki you contact someone and if so, who? RmnHa Wiiliama 

6. My involvement with the Alliance has helped me to 

improve my effectiveness, 
become a better teacher. 
The Alliance has not made a difference to me. 
decide on my goals, 
increase job satisfactbn. 



6 


(55%) 


a 


4 


(36%) 


b. 


1 


(9%) 


c. 


0 




d 


3 


(27%) 


e. 


0 




f. 
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Aili?;>c& of Quality Schools 



7 . If I could change or add to some aspect of the Alliance, A would be 

2 (18%) iL Altiance curriculum materiala. Hovif? 

• Centers containing story material 

• Add math also 

2 (1^%> b. Alliance inaervice training. How? 

• Better workshops - more appropriate to what were teaching 

• Inservice at our school location 

1 (9%) c. Alliance goals. How? 

• Less emphasis of reading speed 
0 d Alliance expectations. How? 

2 (18%) e. Math curriculum. How? 

• The method of direct instruction works 

• I wish out school did altiance math 
5 (46%) f . I wouki not change anything. 



Directions: Please indk:ate how much you agree or disagree with each statement by 

checking (V) one response for each item using the key below. 



SA 


Strongly Agr«« 


A 


Agra* 


U 


Untur«/DoM not Apply 


D 


Olaagroo 


SO 





PIMM ehtcic (V) ona rotponso for Mch item. 

SA A 



U 



SO 



N/R 



Utilization 

8. This year I am using strategies that are 
new to me. 

9 . This year I am using techniques that are 
new to me. 

10. I use the Alliance materials in my class. 

1 1 . The Alliance is a challenging experience. 



12. The Aliianc* Program has improved and 
expanded my teaching skills. 

13. I would recommend the Alliance to other 
schools arKi teachers. 



4 

(36%) 
4 

(36%) 
7 

(64%) 
4 

(36%) 
3 

(27%) 
6 

(56%) 



14. My peers are supportive of Alliance goals. 1 

(»%) 



1 5 . Needed materials are available. 



2 

(1 8% 



3 

(27%) 
4 

(36%) 
4 

(36%) 
6 

(55%) 
7 

(64%) 
4 

(36%) 



9 

(•2% 

7 

(64% 



3 

(27%) 
3 

(27%) 



1 

(•%) 



1 

(9%) 



1 

(9%) 



1 

(9%) 



1 

(9%) 



1 

(9%) 
1 

(9%) 
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SA 


A 

M 


u 

w 


D 


SD IN/R 


16. My schooi't administration tias 
eiinrwtarf AHianca initiativas. 


5 

(46%) 


6 

5S%) 


0 


0 


0 


0 


17. 1 have racaivad sufficient support 
tnrouQn in8 muioiico* 


3 


S 

,46%) 


2 

(16%) 


0 


0 


1 

(9%) 


Tralnlna 

18* Classroom visits to other Alliance 
schools were helpful. 


0 


4 

[36%) 


6 

(S5%) 


0 


1 

(«%) 


0 


19. 1 understand what 1 am trying to 
achieve through the Alliance. 


S 

(46%) 


4 

(36%) 


2 

(1t%) 


0 


0 


0 


20. Demonstration teaching by Alliance 
coaches was useful. 


S 

/ A ft ^\ 


5 

(46%) 


1 

(«%) 


0 


0 


0 


21 . Demonstration teaching by other 
teachers helped me to unaersiana 
Alliance concepts. 


0 


7 

(64%) 


3 

(27%) 


1 

(9%) 


0 1 


0 


22 . 1 have been provided adequate 
training. 


(1t%) 


7 

(64%) 


1 

(9%) 


1 

(9%) 


0 


0 


23. 1 believe the quality of in-service 
iraining is youu. 


3 

(27%) 


5 

(46%) 


2 

(1«%) 


1 

(9%) 


0 


0 


24. Alliance trainers have effectively 
modeled effective teaching skills. 


4 

(36%) 


S 

(46%) 


1 

(«%) 


1 

(9%) 


0 


0 


25 . There is someone to call if 1 need 
additional assistance with Alliance 
materi&ts or concepis. 


5 

(46%) 


5 

(46%) 


1 

(9%) 


0 


0 


0 


26. My students enjoy reading this year. 


8 

(7 3%) 


1 

(9%) 


1 

(9%) 


0 


0 


1 

(9%) 


27. The materials 1 am using this year 
help my students read. 


S 

/7 3%1 


2 

(16%) 


1 

(»%) 


1 ^ 


0 


0 


2 8 . Because of the strategies and techniques 
1 use my students are reading more this 
year. 


7 

(64%' 


3 

I (27%' 


0 

> 


0 


1 

(9%) 


0 


29 . My students are reading more at home. 


3 

(27% 


3 

) (27% 


3 

) 


1 

) (9%) 


1 

(9%) 


1 11 
1 


Qlgttroom Manaoement 

30 . 1 have a classroom management plan this 5 
year. (4 6% 


4 

) (36% 


1 

) (»%) 


0 


0 


1 

j(«%) 



Alliance of QuaiUy Schools 



SA 


A 


U 


D 




N/R 


31. 


This y«ar 1 can do « b«tttr job of dealing 
with claaaraom management 


3 

(27%) 


3 


4 

(*•%) 


0 


1 


0 


32. 


My studenta know clasa nilea and 
consequences. 


4 

(36%) 


s 

(46%) 


1 

(9%) 


0 


0 


1 

(9%) 


33. 


My students are better behaved than in 
previous years. 


2 

(1»%) 


3 

(27%) 


4 

(36%) 


0 


2 

(1t%) 


0 



34. As a teacher, what changes have you made because of your participation in the Alliance? 

• I have a more positive attitude toward my studenta and my claaaroom ia more 
structured, i have higher expectationa for my studenta and i loiow dearty what my 
goalaare 

• I have pianned my schedule to include other students during the reading period 

• I enjoy more the one on one contact with the studenta 

• Spending more time directly instructing students and giving them quality time 

• I have had to accept a new way of thinking in regard to teacMng readng 

• I am a more effective teacher overall not just in reading 

35. If I had a choice, I would remain in an Alliance school. 

8 (73%) Yes 2 (18%) No 1 (9%) Both 

• I am devoting more time in an alliance school with reading - perhape too much time 

• It hinders creativity. You're locked into ttiis role playing that ia so definite 

• I like the things that are happening at my school because of the introduction of the 
alliance program and see great possibilities for my school. 

• Students have the opportunity to begin with the phonetic approach whk:h ensures a 
head start in reading 

• I'd like to stay in an alliance school if we had more assistance from our administrators. 
She cani be the only one we can go to especially since we had 2 campuses 

• Because it ia successful and it is also very positive for the students* They gain more 
and more confidence and enjoy reading 

• I am very enthusiastic about direct instruction and I feel that my students are enjoying 
reacting more 

• Schoola that are involved with the alliance program seem to be more advanced and 
entiiused about reading 

• Becauae I enjoy the structure and success of tiie program 

36. If you were to give a grade to the Alliance, what grade would you give? 

7 (64%) A 0 C OF 

3 (27%) B 1 (9%) D 

37. Do you have any comments or is there anything you wouki like us to consider as we 
evaluate The Alliance of Quality Schools program? 



• Have the students progressed? 



Aliiancd of Quality Schools 



Because of lack of soma reading materials, some teachers have been forced to advaiKe 

students to available materials that may not be best suited to them 

Please consider adding on more direct instruction programs to the cuniculum 



5o 

5 



THE SCHOOL BOARD OF BROWARD COUNTY. FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 



T«aeh«r Survey: Alllanc* of Quality Schools (1994-05) 
Raaponto Ratar 12/1S 

Broward County Public Schoola staff is conducting e review of the Alliance of Quality School*. 
Your cooperation in completing the following survey is requested. As your input is very 

important to us, thank vou in advance for your time and cooperation. 

Directions: Please check ('^) all responses that apply for each item. 



A. Information About You. 

1. At whwh schooi do you teach? Qriola Elementary 

2 . I have been teaching 

3 (25%) a 1 year or lass 1 (8%) d. 11 to 15 ysars 

5 (42%) b. 2 to 5 years 2 (1 7%) e. over 16 ysara 

1 (8%) c. 6 to 10 years 0 f. donotteach 

3. I currently teach 

2 (17%) a 1st Grade 2 (17%) d 4th Grade 
2 (17%) b. 2nd Grade 3 (25%) e. 5th Grade 

2 (17%) c. 3rd Grade 1 (8%) f. Other (list) 

• 4th and 6th grade 

4 . My involvement with the Alliance has been 

1 (8%) a limited. 0 d. not involved with the Alliance. 

5 (42%) b. moderate. 0 a other (explain) 

6 (50%) c. very involved. 

B. information about ths Atllanc* 

5. Have you had a problem with or questions about the Alliance concepts or materials? 

3 (25%) Yes 9 (75%) ^to 

If yes, Dki you contact someone and if so, who? Katiileen Jonea 

6. My involvement witii the Alliance has helped me to 

improve my effectiveness, * 
become a better teacher. 
The Alliance has noi made a difference to me. 
decide on my goals, 
increase job satisfaction. 
Other (Please explain). 

The only support we have is from our Principal 



6 


(50%) 


a 


3 


(25%) 


b. 


5 


(42%) 


c. 


2 


(17%) 


d. 


1 


(8%) 


a 


1 


(8%) 


f. 






• 



Alliance of Quality Schools 

7 . if i could ch«ng« or add to some aspect of the Alliance, it wo«iid be 

7 (68%) a Aiiiaoce curriculum materials. How? 

• Additional supply of books 

• Additional written woricbook pages 

• Provide materials for addittonal remediation and enhancement 

• In teaching mastery, I was not given the workbook 

• t would like to see a language based cuniculum more on the 
traditional lines used along with the reasoning and writing 
curriculum 

• More things, more hands on 

• More hands on activities for the students 
3 (25%) b. Alliance inservice training. How? 

• More than 1 week worth of training 

• Class organization when dealing with larger than normal groups 

• Provide monthly or weekly suggestkxis to teachen 

1 (8%) c. Alliance goals. How? 

• Initial testing materials 
0 d Alliance expectations. How? 
: (8%) a Math curriculum. How? 

• i would not begin it with language arts 

2 (17%) f« 1 woutol not change anything. 



Directions: Please lndk:ate how much you agree or disagree with each statement by 

checking (V) one response for each item using the key below. 



SA 


Strongly Agr** 


A 


Agr«« 


U 


Unsure/Do«« not Apply 


D 


Dltagrs* 


SD 


Strongly DI«aor«« 



PIms« chock (V) oni. rotponos for oach Itom. 

SA A 



U 



SD 



N/R 



Utni2«tlon 

8. This year I am using stratagies that are 
new to me. 

9 . This year I am using techniques that are 
new to me. 

10. I use the Alliance materials in my class. 

1 1 . The Alliance is a challenging experience. 



1 2 . The Alliance Program has improved and 
expanded my teaching skills. 

13. I would recommend the Alliance to other 
schools and teachers. 



s 

(42%) 
6 

(50%) 
6 

(50%) 
2 

(17%) 
2 

(17%) 
3 

(25%) 



7 

(51%) 
6 

(50%) 
5 

(42%) 
6 

(50%) 
5 

(42%) 
4 

(33%) 



1 

(•%) 

1 

(•%) 
4 

(33%) 
4 

(33%) 



2 

(17%) 



1 

(•%) 

1 

(•%) 



1 

(•%) 



ERIC 



GO 



BEST COPY AVAILABLE 



Alliance of Quality Sctioois 



SA 


A 


U 


0 


80 IN/R 


Support 

14. Mv DMm art uipportiv* of Alliance goals. 


3 

(28%) ( 


i 

[42%) 


3 

(25%) 


0 


1 

(•%) 


0 


15. Needed materials are available. 


1 

(•%) 


• 

(50%) 


2 

(17%) 


2 

(17%) 


1 

(•%) 


0 


16. My school's administration has 
supported Alliance initiatives. 


5 

(42%) 


5 

(42%) 


(17%) 


a 


0 


0 


17. 1 have received sufficient support 
through the Alliance. 


2 

(27%) 


9 

(75%) 


0 


1% 
0 


1 

(•%) 


0 


Training 

1 ft niaftftmom vifiitft tn other Alliance 
schools were helpful. 


1 

(•%) 


1 

(•%) 


1 0 
(•3%) 


0 


0 


0 


19. 1 understand what 1 am trying to 
achiAVA throutih the Alliance. 


4 

(33%) 


6 

(42%) 


3 

(25%) 


0 


0 


0 


20. Demonstration teaching by Alliance 
coaches was useful. 


3 

(25%) 


< 

(50%) 


1 

(5%) 


0 


2 

(17%) 


0 


21 . Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 


0 


S 

(42%) 


6 

(50%) 


0 


1 

(•%) 


0 


22. t have been provided adequate 
training. 


0 


• 

(67%) 


1 

(•%) 


1 

(•%) 


2 

(17%) 


0 


23. 1 believe the quality of in-sennce 
training is good. 


0 


• 

(67%) 


2 

(17%) 


2 

(17%) 


0 


0 


24. Alliance trainers have effectively 
modeled effective teaching skills. 


1 

(•%) 


• 

(57%) 


2 

(17%) 


(•%) 


0 


0 


25 . There is someone to call if 1 need 
additional assistance with Alliance 
materials or concepts. 


2 

(17%) 


7 

(55%) 


2 

(17%) 


1 

(•%) 


0 


0 


HtAdlna 

26. My students enjoy reading this year. 


2 

(17%' 


6 

(50%' 


2 

(17% 


1 

( (•%) 


1 

(•%) 


0 


27. The materials 1 am using this year 
help my students read. 


2 

(17% 


7 

(58% 


2 

(17% 


0 

) 


(•%) 


A 
V 


2 8 . Because of tho strategies and techniques 
1 use my students are reading more this 
yr.ar. 


2 

(17% 


5 

(42% 


5 

) (42% 


0 

) 


0 


0 



6i 

O 3 

ERIC ^ 



Alliance of Quality Schools 



SA 


A 


U 


0 J 




N/R 


29. 


My students are reading more at home. 


2 

(17%) 


(•%) 


(«•%) 


(17%) 


0 


0 


CliiMroom ManMmmant 
30. 1 have a classroom management plan this 
year. 


4 

(33%) 


1 

(«7%) 


0 


0 


0 


0 


31. 


This year 1 can do a better job of dealing 
mth classroom management. 


2 

(17%) 


6 


5 

(42%^ 


0 


0 


0 


32 


My students know class rules and 
consequences. 


4 

(33%) 


• 

(•7%) 


0 


0 


0 


0 


33. 


My students are better behaved than in 
previous years. 


0 


4 

(33%) 


6 

(42%) 


9 

(ai%) 


0 


0 



34 . As a teacher, what changes have you made because of your participation In tfm Alliance? 

• I am not able to be as creative as in the past 

• My class has not been able to participate in the computer use as much ■• befora 

• I have to do more planning. I have to give the children the responai)Uily of worWng 
independently in other subjects such as Science and Social Studies 

• Seating plan; grading of papers; use of computers 

• I have been more stnjctured In my teaching. I feel I am more effective using these- 
materials 

• Had to cut time off otiier subjects to fit the program in 

35. if I had a choice, I would remain in an Alliance school. 

5 (42%) Yes 3 (25%) No 3 (25%) NR 1 (8%) Undecided 

• If a child was not able to stay in level in kindergarten or first, etc, the Alliance 
programs will help ttiat chiki to get on level 

• There are still a tot of things to work out The reading program ie very difficult to do 
well daily without an aide, especially if tiiere are 2 or more groups 

• I had to-change my expectations because some skills are emphasized more than others 

• I believe that the program can enhance the reading skills of some children. The 
program altows for much interaction with the chiWren. It also allows you to know a 
chltd'e level without much testing 

• Well stated objectives, systematic form of instruction 

• Doni care for program. Lack of support What we were toW when we voted was not 
kept to by the Alliance 

• The ChiWren are more successful witti this program and enjoy learning more. This 
fact makes teaching more fun as well as more rewarding 

36. If you were to give a grade to the Alliance, what grade would you give? 



4 (33%) A 

5 (42%) B 



1 (8%) C 
1 (8%) D 



0 F 

1 (•%) NR 



Alliance of Quality SchcoSs 



37 Do you hav« any commante or i« there anything you would like ua to ooneider aa we 
evaluate The AUlance o» Quality SchooJa program? 

. Stu(tonta who are -puU out»/ (i.e. speech, ESOL) alwaya miaa acme o* the UMaona. The 

. rSdJritu'Se'iS'Jfe making progres. In reading and epelling. ""^•J 
mei^iSlinr^hlnd In English I Sieve student, need to be taught English and that 
another curriculum should not be substituted for it ^ . . ^ _ Quarter 

. Procedures; evaluating a chiW's progress so that grade, can be reported on a quarter 

. Reie set time limits on each direct instruction lewon to altow time for all required 

reading and activities 

• Do the teachers still want to be involved? Why no support . 

• The main problem is new students coming in who have not been In tn« program 



THE SCHOOL BOARD OF BROWARD COUNTY' FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 

Tmeht Survey: Alllane* of Quality School* (1894-9S) 



Retponsa Rata: 15/15 



Broward County Publk: Schools staff is conducting a review oi ^^^l^^^"^' 
Your cooperation in completing the following suivey ••;«<?"««^jj^ "^"^ * 
i^P^rfant tn .m , thank vou in ad vance for vour time and cooperation. 



DIracUona: Please check all responses that apply for eacn item. 

A. Information About You. 

1. At whwh school do you teach? PnrK R^dflfl EiflmftntfllY 



have been teaching 



1 (6%) 
6 (40%) 
6 (40%) 



a 1 year or less 

b. 2 to S years 

c. 6 to 10 years 



1 («%) 
1 («%) 
0 



d 11 to 15 yaara 
a. over 16 yeara 
f. donoltaach 



3. 1 currently teach 



3 (20%) a 1st Grade 
3 (20%) b. 2nd Grade 
3 (20%) c. 3fd Grade 



3 (20%) 
2 (13%) 
1 (8%) 



d 
e. 
f. 



4th Grade 
Sth Grade 

Other (list) 
• SLD 



ES0L2nd 



4. My involvement with the Alliance has been 



2 (13%) a limited. 
4 (27%) b. moderate. 
9 (60%) c. very involved. 



0 d not involved with th* Alliance. 
0 e. other (explain) 



B. Information about th* Alliance 

5 . Have you had a problem with or questions about the Alliance concepU or materials? 

0 Yea 15 (100%) No 

If yea, DU you contact someone and if so, who? M^a . Lyon a 

6 . My involvement with the Alliance has helped me to 
1 0 (67%) a improve my effectiveness. 

ft M0%) b. become a better teacher. 

0 c. The Alliance has not made a difference to me. 

0 d decide on my goals. 

6 (40%) a Increase job satisfactton. 

1 (8%) f. Other (Please explain). 



Direct instruction has helped discipline 
Meeting my students goals in reading 



ERIC 



BEST COPY AVAILABLE 



Alliance o1 Quality Schools 



7 . If I could chanfl. or add to some aspect of the Alliance, it would be 

A /a7%l a. Alliance curriculum materials. How? 

4 {2Jif»} m. mi ^ ^^^^ ^^^^ ^^^^^ ^ curriculum 

- • : MaS^picture. available for the te«:heredHkH«atonfl with 

. iK^S^J'^iUon needs larger print, correct mle^^^^ 
of skillbook 

1 <6%^ b. Alliance insen/ice training. How? 

. More training/refresher course* 
0 c. Alliance goals. How? 

4 (27%) e. Math curriculum. How? 
^ • Add it to our school 

. Add it to our curriculum (2) text with lots of 

. A more tradition, hands on. straight forward text wiin ww 

practice 

• Direct instruction matt» senee 
(33%) f. I would not change anything. 



5i?S^n.: Please indicate how much you agree or disagree with eacr. .«ir«.nl by 
Sng ?J) one response for eac h item using the key b elow. 

S/f Strongly Agree 

A Awree 

U Unture/Doet not Apply 

D Disagree 

e^p gtrftti^iy Disagree 



gtill2atlo!i 

8. This year i am usma auoi«»»""' 

new to me. 

9 . This year I am using technk?ue8 that are 
new to me. 

10.1 use tht Alliance materials in my class. 



ine /MUanC« riwyiaiii 

expanded my teaching skills. 

I would recommend the Alliai 
schools and teachers. 



SA i 


A 


6 I 
(40%)| 


9 ' 
(«0%>/ 


6 

(40%) 


9 

(60%) 


1 0 
(87%) 


1 ' 
(33%) 


7 

(47%) 


1 • 

|(S3%) 


7 

(47%] 


1 7 
► (47%) 


7 

(47% 


1 1 

) (53%) 



u 



8D 



(•%) 



Alliance of Quality Schools 




^*^*^pear» ara supportive of Alliance goals. 3 



14 



1 s . Needed materials are available. 



1 6 My school's admiriistration has 
supported Alliance iriitiatives. 

17. I have received sufficient support 
through the Alliance. 

18. Classroom visits to other Alliance 
schools wers helpful. 

1 9 I understand what I am trying to 
achieve through the Alliance. 

20. Demonstration teaching by Alliance 
coaches was useful. 

2 1 Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 

22. 1 have been provided adequate 
training. 

23. I believe the quality of in-service 
training is good. 

24. Alliance trainers have effectively 
modeled effective teachmg skills. 

25 There is someone to call if 1 need 
additional assistance with Alliance 
materials or concepts. 

26. My students enjoy reading this year. 



27. The materials I am using this year 
help my students read. 



(20%) 
5 

(33%) 
7 

(47% 

9 

(60%) 



1 0 
(67%: 

7 

(47%) 
• 

(53% 
6 

40% 



1 

(«%) 
2 

(13%) 



1 

(6%) 



8D 

1 

(*%) 



N/R 



2 

(13%) 
6 

(33% 
6 

(40% 

2 

(13% 



5 

(33%) 
S 

(33%) 
5 

(33% 
6 

(40% 



27%)1(83%)| 

1 0 
(•7%)l 



1 

(•%)! 



i 

(60%)) 



(40%) (47%) 



9 

60%)| 

1 0 
(67%) 

1 0 
(67%) 

• 1 

(63%) (6%) 



1 

(6%) 



1 2 3 
(60%) (20%) 

1 1 

(73%)1(27%) 



28 Because of the Strategies and techniques J * 
1 use my students are reading more this ( 6 0 % ){( 3 3 % 



year. 



1 

(6%) 



N/R 



SA [ 


A 1 


U 1 


D 1 


SD 


• 1 

{53%)l 


3 

(20%) 


3 

(20%) 


1 1 
(•%) 


0 


S 

(33%) 


9 

(60%) 


0 


1 

(6%) 


0 


1 

(6%) 


1 2 
(•0%) 


0 


2 

1 1 a% 


0 


5 

(33%) 


1 * 
l(«0%) 


0 


1 

(•%) 


0 


0 


1 * 

1(40% 


3 

(20% 


3 

) (ao* 


t ' 

1(13% 



29, My studtnte art reading more at home, 
year. 

3 1 This year 1 can do a better job of dealing 
with classroom management. 

32. My students know class rules and 
corwequonces. 

33. My students are better behaved than in 
previous years. 

34. A. . V*.. cK-n^" V- " ""^.Zl^ 
. , „ou. ™«. ™c™ c«,n .0 .^u.. — wi. A.-».. - 

. r'i? rSS^ Sl. .o- -..am* 1". — ^ «">• *^ 

. ?r«" T?^ Ha. lus, ass„«d m. In h.^i,H, my «ud.n- .xp.H.nc. 

was to easy 

35 1, 1 h«i . d-oic. 1 •o-W remain in a. Alllanc. school. 

14 (9S%) Y« • NO 

, «,onaV b.«.« l" *• f^"":!f^,!T'Z ^i"^' doing wrt in th» .«i<» 
lW.pn.8--n. in J^Si il^^ Stud.n* who «uW not .v«. 

r .rd.'irr,mi5S5US'rd.v« .n- -..-.n, ^ 




Aiiianca of Quality Schools 



36. 



37. 



If you mf to Qiv. a orada to tha AlUanca. what grada would you giva? 

8 (53%) A 0 C 0 

6 (40%) B 0 D 

DO you hava any comments or is thara anything you woukl Ilka u. to conaldar a. w. 
evaluate The Alliance of Quality Schools program? 

. , would like mora «me for a creative writing program. Also I wouW «k. vi«.a^ to go 
along with the direct instruction motivated. Do wmathlng 

. Mora inservica during the year to keep "VfrtSL^h wSuSwm 

to thank the staff for making '"^^^^ » •SS/TiJS^^ arKl tha taachara. I 
. . I commend tha program for P'^^'^^"^ • '^.JiS Srwrth and axcallanca In tha 
feal that tha programs offar an opportunity tor constant growui 

fiakl of aducatksn. Thank you raadina and creative %witino 

I wouW like to sea an allotted time •gr^raadrng a^ cram 

Mora intensive language program for upon tha SAT taat In ralattooa to 

This Is « .up.r program. It h.. ^'"^1*1,'^ ST^^aiin^ ability 

g;r^'tSrr^"K:?Moxrh»*«,L 



w« feel 



C3 BEST COPY AVAILABLE 



THE SCHOOL BOARD OF BROWARD COUNTf, FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 

TMch«r Survey: AIUanc« of Quality School. (1994-96) 
Rotponso Ratt: IS/15 

A. InformaUon About You. 



1 



At which school do you teach? Rivflrinnfl FIftmftnterv 



2. I have been teaching 

3. I currently teach 

3 (20%) a I8t Grade 3 (20%) d 4ttjQr«d. 

3 20%) b. 2nd Grade 3 (20%) e. 5th Grade 

3 (20%) c. 3rd Grade 0 ^ 

4 . My involvement with the Alliance ha» been 

„ 0 d. not Involved with the AMance. 

I {i?^', t. SI. 0 t Cher (explain) 

8 (53%) c. very involved. 

B. InformaUon about the Alliance 

5. Have you had a problem with or question, about the Alliance concept, or materials? 

1 (6%) Yee 1* (93^) ^ 

If yee, Did you contact someone and if so, who? Slaika 

8. My involvement with the Alliance has helped me to 

1 1 (73%) a improve my effectiveness, 
•y )a-tw\ h hacome a better teacher. 

0 d decide on my goals. 

5 (3S%) a increase job satisfaction. 

Q f Other (Please explain). 



Alliance of Quality Schools 



If I could Chang* or add to some aspect of the Alliance, it would be 

A f97%) a. Alliance curriculum materials. How? 

4 (27%) * Tlndude. literature sectton with direjU^tructi^^ 

grade level students should not use direct Inatrudtoo reading 

• Independent reacUng gamee 

• Must be flexible for transient students 

• I would include literature 

b. Alliance insen/ice training. How? 

• Training in areas besides reading 

c. Alliance goals. How? 

d Alliance expectations. How? • ■ «iir.u< mnro tima 

. I wouldlower the one lesson per day imw^ 

for coverage of other components of raadng 
e. Math curriculum. How? 
7 (47%) f. I would not change anything. 



1 (6%) 

0 
1 

0 



(6%) 



Directlone: Please indicate how much yo".a9ree<x disagree with each mum^ by 
checking {<) one response for each item using the key below. 



SA Strongiy Agre« 

A Agree 

U Unsure/Does not Apply 

D Disagree 

SD Strongly Dlaaq ree 



Please check {<) ftllA response for each Item. 

8. This year I am using strategies that are 
new to me. 

9 . This year I am using technkjues that are 
new to me. 

10. I use the Alliance materials in my class. 

11. The Alliance is a challenging experience. 

12. The Alliance Program has improved and • 
expanded my teaching skills. ( ♦ o J 

13. I wouW recommend the Alliance to other 9 
schools and teachers. i s o J 

fjff^My^eers are supportive of Alliance goals. ^ ^ 2 ^ 



15. Needed materia'; are available. 




(•%) 
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SA 



, I , IT 4'.**r.'V7«'AJi»nX'a=- i- 

16. My school's adminialration na« 
supported AlUanc« mitiativos. 

17. I havs ttcelvid sufficient support 
through the Alliance. 

Training 

18. Classroom visits to other Alliance 
schools were helpful. 

19. I understand what I am trying to 
achieve through the Alliance. 

20. Df.TJonstration teaching by Alliance 
coaches was useful. 

21 . Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 

22 . t have been provided adequate 
training. 

23. I believe the quality of in-sen/ice 
training is good. 

24 Alliance trainers have effectively 
modeled effective teaching skills. 

25 . There is someone to call if I need 
additional assistance with Alliance 
materials or concepts. 

paadlna 

26. My students enjoy reading this year. 



27. The materials I am using this year 
help my students read. 



9 

(60%) 

7 

(47%) 



U 1 



SO IN/R 



(40%)| 

• I 0 

(53%) 



3 

(20%) 
• 

(53%) 
6 

(40%) 
3 

(20%) 



9 

(80% 
7 

(47% 
7 

(47% 



7 I 4 
(47%)|(27%) 

7 I 0 
(47%)| 

7 I 2 
47%)|(13%) 

• I 3 

53%) (20%) 



• I 0 
(40%)1 

• 0 

(53%) 



1 

(•%) 



9 

(60%) 



0 

(60% 
9 

(60% 



7 1 0 
(47%)| 

5 I 1 
(33%) (6%) 



6 I 0 
{40%)1 

6 0 
(40%) 



28. Because Of the Strategies and techniques 7 

I use my students are reading more this (47%) 
year. 

29 . My students are reading more at home. 



1 

(6%) 



C1aitr°°" Management , , « 

30. I have a classroom management plan mis » 

year. ^ 



6 

40%) 



6 

(40%) 



5 

(33%) 



1 

6%) 



1 

(6%) 



7 

(47%) 



1 

(6%) 



0 



1 

(6%) 



1 

(6%) 

1 I 0 
(6%) 
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31 . This yMT I can do a battar job of dealing 
with daaaroom managamant 

32. My studanta imow class rules and 
consequences. 

33. My Students are better behaved than in 
previoua years. 





A 

^^^^ 


u 


D 


8D 


N/R 


2 


9 


3 


0 


1 


0 


(13%) 


(•0%) 


(20%) 




(•%) 




1 0 


s 


0 


0 


0 


0 


(67%) 


(33%) 










4 


S 


3 


3 


0 


0 


(27%) 


(33%) 


(20%) 


(20%) 







34. As 



35. 



, teach.r, what change. ha». you mad. b«au.. d your pfSc^ m Ih. Atone.? 
Ch.ng«l board word, mor. organi2«i wtth how enter. «. up. b.h.vior 
rvn^toTelm S% to»ow-up th. prosran .p««i»«on. .t.p by .tap 

si'-i-^s^mTar^orr,: ^ ^. ^ 

impor,»,. Chang, h.. b,» "J* *• ^""TSSS: ^ISiS^ 
Stories give you more room to expand on the detalla witnin ma mianmm. j 

M'mo« reading r.U.«l .c*,«- whW. .. ^ 

Reading block time and stress on phonics m teaching 
I learned how to teach from a script 

Of course, more direct instruction more "t^Jt""^" ^J^J^,, re«dh»g 
My format and stmcture during reading is better ^"••^^ •*^V?P?^ that 
I had to compromise my philosophy of how to reach reading and try a program 
appears to better meet the needs of inner city school kk» ^ukia so havino a 

. ? hTe not made many changes because thto ia my firat year twching so havtng a 

curriculum before the a>«?n<^»; ^^{^S^ In diract instruction. I 

. I have had to Iceep a regimented tme schedule for '••J®"' ^ '"J^T-^ because 

have had to give my students recess Penods and short ^'f^^^^^*^^ 

direct instruction was very mentally demanding fo^ them They h«^ 
. I included a literature component to J'V '"^ JSt p?oJ^ «.t?4 or 

S3S5«Snr^r Z^r^-^^^ tS. direct inst^Con 

reading are mainly factual questions 
If t had a choice, I would remain in an Alliance school. 
14 (93%) Yes 1 (6%) No 

increased reading skills 
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Becaut. of th« alliance program mora students ara 

mamaalvaa and aren't afraid to participate in more readlnfl ac^^Jto* In dasa. I mJnK 
th« program fiaa turned reading around into a mora positwa actiwtty 

KtSlSSnTfir^^^^^^^ students achieve succes. railing; «.cca.. help. 

^^e^^rVer^SrSTa: Sl^l^SS^^iis to heip me .tudent.^- Th. program 
Km meSents self-esteem which makes it motivating for them. For ma. rt .. 

gratifying, to t>e in a position to facilitate it 
The students are doing much better because of It 
Because it works, students are reading more and enjoying it 

For another three years: then I retire ^ ^jl,^ 

I have seen progress with my students with reading. It makes ma saa max mm 

instruction program really works ^. ., . ^„ osnaeiailw for thoaa whom have not 
. I do feel the program works J^V^^^^J^i^" must alao 

succeeded in other programs, but I strongly feel that languaga mna 

play a part in the curriculum .t.u4«nte atav on taak and I 

. I like the reading and expressive writing programs. The atudanti at«y on iaa« 

have seen big improvements .^a^har or atudont craaivity. It doaa not 

. the program is to rigid. It does P~'~Y^,1**^,!'^'^^ ol 
alk)w or consider different learning styles. '-'^•'•^'•J^.^if^SSTL^ 
tiie Veading program before I would consWer remaining at an AWanc. acnoa 

36 . If you ware to give a grade to the Alliancrf. what grade wouW you glva? 

II (73%) A 1 (8%) C 0 P 
3 (20%) BOD 

37. DO you have any comment, or is th.r. anything you woukl ilka u. lo oonaidar a. w. 
evaluate The Alliance of Quality Schools program? 

. Although my involvement with the Alliance haa be^^^ «S,^^;,Ji..1r:2ig%"t:j"i SI 
from seeing how-ihe program motivates students to read. That alona » a oig 

i?L~am comfortable ^l^^^^l^^^^^^^^ ^ 
I think the program has been very n theluSe for p«£SSSng schoola 

\z7xrj^^s^^^^^^ • '''' " 

great an emphasis on the writing lessons 
The program works 

fjS ^ttiWam work, to, Ih, student., it bring. ex«t.m.nt to ,^ on. wh« ll»y 



• 



transient students. Alliance 'chf''* '""f •'^^J.^Hed^S and curriculum 
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behavior problem students. These school^jased people tremendously helped ut with 

DlrSct Instruction reading does serve a purpose as one source for remedlatton. 
HoS«verTi8 only one tool for decoding in reading instructton. Other decod^^ng 
Si ih^W nX be ignored. It should Jot be used m tl^ onjj pr^r jm fcc jej^ng 
remediation. It should not be used for on grade level readers. 
reading should be used in conjunction with literature, 'ano^aflj ^^Venence j^^^^^ 
language, and other reading programs to meet the leam.ng need. «d learning style, of 
every student. A teacher's professional judgment should be conswerea 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 



TMch«r Survey: Alilanc« of Quality Schools (1994-96) 
RMponsa Rat#: 15/15 



Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools^ 
Your cooperation in completing the following survey is requested. As your input is very 
important to us, thank you in advance for your time and cooperation. 



Directions: Please check (V) ^ responses that apply for each item. 



A. Information About You. 

1 . At whk^h school do you teach? Rock Island glementan/ 

2 . I have been teaching 



4 (27%) a 1 year or less 
3 (20%) b. 2 to 5 years 
0 c. 6 to 10 years 

3. I currently teach 



3 (20%) 
3 (20%) 
3 (20%) 



a 1st Grade 

b. 2nd Grade 

c. 3rd Grade 



4 (27%) d 11 to 15 years 
4 (27%) a over 18 years 
0 f. do not teach 



3 (20%) d 4th Grade 
3 (20%) a 5th Grade 



4 . My involvement with the Alliance has been 



0 a 

1 (6%) b. 
14 (93%) c. 



limited, 
moderate, 
very involved. 



0 

0 



f. other (list) 



d not involved with the Alliance, 
e. other (explain) 



B. Information about the Alliance 

5. Have you had a problem with or questions about the Alliance concepts or materials? 
4 (27%) Yes 10 (67%) rb 1 (8%) ^R 

If yes, Dki you contact someone and if so, who? Coach (2) 

6. My involvement with the Alliance has helped me to 

10 (67%) a improve my effectiveness. 

5 (33%) b. become e better teacher. 

1 (6%) c. The Alliance has not made a difference to me. 

2 (1 3%) d decide on my goals. 

4 (27%) a increase job satisfaction. 
0 t. Other (Please explain). 
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7 . If I could chanye or acid to some aspect of the Alliance, it would be 



S (93%) & Alliance curriculum materials* How? 

f would drop expressive writing 
Use less directv^ at you go farther along in the book 
Waiting for classroom library 
Receive our library 

The spelling mastery is too difficult for first grade 

b. Alliance inservice training. How? 

c. Alliance goals. How? 

• To see the entire faculty doing it Would increase awareness of what 
wedo 

0 d Alliance expectations. How? 

4 (27%) a Matii cuniculum. How? 

• Give more time to it 

• Get a structure for matti alliance 

• Add math instruction to the program 

• Add direct instruction for math 
7 (47%) f . I would not change anything. 



0 

1 (6%) 



DIrectlone: Please indicate how much you agree or disagree with each statement by 
checking (V) one response for each item using the key bek)W. 



SA 


Strongly AgrM 


A 


Agr«« 


U 


Unture/DoM not Apply 


D 


Dltagr«« 


SO 


Strongly DIsaare* 



PlMM ch«ck (V) QjoM. rasponto for •aeh Itam. 

SA 



A 



U 



0 



SD 



N/R 



Utilization 

8. This year I am using strategies that are 9 
newtome. (60%) 

9. This year I am using techniques that are 9 
newtome. (60%) 

10. I use the Alliance materials in my class. 1 4 

(93%) 



1 1 . The Alliance is a challenging experience. 



12. The Alliance Program has improved and 
expanded my teaching skills. 



schools and teachers. 



7 

(47%) 

7 

(47%) 



13. I would recommend the Alliance to other 1 ,1 



(73%) 



4 

(27%) 
4 

(27%) 
1 

(6%) 
7 

(47%) 
5 

(33%) 
2 

(13%) 



1 

(8%) 



2 

(13%) 
1 

(•%) 



0 

(•%) 

2 

(13%) 



1 

(•%) 

3 

(20%) 



Alliance of Quality Schools 







A 


U 


D 1 


80 


N/R 


14. My petra ar« tupportive of Alliance goala. 


< 

(40%) { 


6 

[40%) 


1 

(6%) 


0 


1 

(«%) ( 


1 

[•%) 


1 S . Needed materials are available. 


6 

(40%) 


• 

(53%) 


0 


0 


1 

(«%) 


0 


16. My school's administration has 
supported Alliance initiatives. 


1 0 
(67%) 


4 

(27%) 


0 


0 


1 

(•%) 


0 


17. 1 have received sutticient suppon 
through the Alliance. 


(53%) 


9 

(33%) 


A 

w ■ 


1 1 
(•*) 


1 

(6%) 


0 


Tralninq 

18. Classroom visits to other Alliance 
schools were helpful. 


1 

(6%) 


1 

(6%) 


1 3 
(•7%) 


0 


0 




19. 1 understand what 1 am trying to 
achieve through the Alliance. 


1 0 
(67%) 


S 

(33%) 


0 


0 


• 


0 


20. Demonstration teaching by Alliance 
coaches was useful. 


s 

(33%) 


• 

(63%) 


(•%) 


A 1 
V 


(•%) 


A 


2 1 . Denionstration teaching by other 
teachers helped me to understand 
Alliance concepts. 


(•%) 


(47%) 


(27%) 


2 

(1J%) 


(•%) 


0 


22. 1 have been provided adequate 
training. 


7 

(47%) 


• 

(53%) 


0 


0 


0 


0 


23. i believe the quality of inservice 
training is good. 


7 

(47%) 


T 

(47%) 


0 


1 

(«%) 


0 


0 


24. Alliance trainers have effectively 
modeled effective teaching skills. 


(S0%) 


(33%) 


A 
U 


A 


1 ^ 

(•%) 


0 


25. There is someone to call if 1 need 
additional assistance with Alliance 
materials or concepts* 


9 

(»0%) 


4 

(27%) 


1 

(•%) 


0 


1 

1 1 • ^ / 


0 


Bftfldlnfl 

26. My students enjoy reading this year. 


9 

(60%] 


6 

1 (40%) 


0 


0 


0 


0 


27. The materials 1 am using this year 
help my students read. 


1 0 
(67% 


5 

) (33% 


0 


0 


0 


0 


2 8 . Because of the strategies and techniques 
1 use my students are reading more this 
year. 


9 

(60% 


5 

) (33% 


1 

(6%) 


0 


0 


0 
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SA 


A 


u 


D 


8D 


N/R 


29. 


My atudsnti an rMdiiig more at home. 


3 


4 

(27%) 


7 

(47%) 


0 


1 

(•%) 


0 


Classroom Mana^smsnt 
30 . 1 have a clasaroom management plan this 
year. 


4 

(27%) 


1 0 


1 


0 


0 


0 


31. 


This year 1 can do a better job of dealing 
with classroom management 


3 

(20%) 


7 

(47%) 


3 

(20%) 


1 

(•%) 


0 


1 

(•%) 


32. 


My students know class rules and 
corwequences. 


4 

(27%) 


1 0 
(•7%) 


1 

(•%) 


0 


0 


0 


33. 


My students are better behaved than in 
previous years. 


2 

(13%) 


S 

(40%) 


3 

(20%) 


3 

(20%) 


1 

(•%) 


0 



34 • As a teacher, what changes have you made because of your participation in the Alliance? 

• i think that the teachers Including myself are better organized Also, the benefit to th# 
children are knowing that they are reading and also understandtng what they are 
reading. In concluskxi the changes that I have made is to become more involved with 
my students in reading. This program has opened up an entire new reading worU for 
my students and myself 

I am using their programs instead of what I had used in the past 
My approach is more teacher directed. The students are learning a better way to 
decode, and are learning to read 

I used the science based reading, writing and language arts program. Uow I can only 
use it to a limited extent 

More readings as independent work; more boardwork activities 
I have less time doing otiier subjects like Science, HeaHh, Matti, and Social Studies 
Management of time 

The alliance program has helped witii other areas in the classroom 
More time devoted to reading and writing 
Amount of time on task because ttie materials require a k)t of time 
I am spending 1 1/2 to 2 hours on reading and 35-40 minutes on expressive writing 
I am on task, lessons are planned 

I woukl change tfie expressive writing program for the upper grades 
35 . If I had a choice, I would remain in an Alliance school. 
IS (100%) Yes 0 1^ 



1 like the program and I think it works. My children are better readers 

I see a gteat improvement in my class over prevtous years, and I doni want to give 

tiiat up 

I feel that tiie Alliance reading program helps students grow very strong in the area of 
reading 

I love tiie school I'm in 
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Children fir* achieving success - thereby crf^ating a bettor learning atmosphere and 
mort teacher satisfaction 

its improvins the students reading and English sicills 
I think it i« a good program, a program that will work 
I enjoy teaching the program and how it is structured 
Smaller class size 

Chiklren seem extremely happy now that they can read 
I think it helps all children team better 
I do not like the expressive writing 

36. If you were to give a grade to the Alliance, what grade would you give? 

0 F 



7 
7 



(47%) 
(47%) 



A 

B 



0 
1 



(6%) 



C 
D 



37. Do you have any comments or is there anything you wouW like ua to consider as we 
evaluate The Alliance of Quality Schools program? 



I like the program. I would like to see math added 

I am impressed with the program. I wouW like to see it added to al Inner city •chocj* 
Facilitate transfer of teachers who are uncomfortable with ieamino new teachmg 

techniques - resistant to direct instruction programs 

I wouW like to see the support teachers at our school more invo4ved and knowtec^ieaoie 
on the Alliance program. We have yet to see any directions, modeling or 
demonstrations from the curriculum facilitator , ^ • 

We need to have all persons who were trained and paki doing the rtadlno. it wouw gw* 
more time to sharpen other areas of the curriculum 

The students could be reading better because of the time line we are spending on 
reading. In prevtous years, the teacher spend about 20 minutes with each group. Now 
it is 45 minutes to 1 hour. 
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TMchtr Survty: Alllanc* of Quality Schools (l9Q4-tS) 
Ro«pon«« Dato: 14/15 

Broward County Public Schools staff w conducting • r9vi«w o( th« AUi«nc« of Quality School*. 
Your cooperation in completing the following survey is requested. As your input is very 

In^portant to us^ thank you in advance for your time and cooperation. 

Directions: Please check (V) all responses that apply for each item. 



A. Information About You. 

1. At which school do you teach? Boyat Pa!m Plamflntafv 
I have been teaching 



2. 



3 (21 %) a 1 year or less 

2 (14%) b. 2 to S years 

3 (21%) c. 6 to 10 years 



3. I currently teach 



2 
3 
3 



(14%) 
(21%) 
(21%) 



a. 
b. 
c. 



1st Grade 
2nd Grade 
3rd Grade 



3 
3 
0 



4 (29%) d 11 to 15 years 
2 (14%) over 16 ysars 
0 f. donottsach 



(21%) d 4th Grade 
(21%) e. Sth Grade 
f. Other (list) 



My involvement with the Alliance has been 

0 & limited. 

1 (7%) b. moderate. 

13 (93%) c. very involved. 



0 d not involved with the Alliance. 
0 e. other (explain) 



B. Information about ths Alllanca 

5. Have you had a problem with or questions about the Alliance concepts or materials? 
1 (7%) Yea 13 (93%) No 

if yes, Dkl you contact someone and if so, who? CQKh (2) 

6. My involvement with the Alliance has helped me to 

1 2 (86%) a improve my effectiveness. 

9 (64%) b. become a better teacher. 

1 (7%) c. The Alliance has not made a difference to me. 

1 (7%) d decide on my goals. 

6 (43%) e. increase job satisfaction. 

2 (14%) f. Other (Please explain). 



Notice a difference regarding academic achievement 
Learn effective teaching technk]ues 
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If I could change or add to some aspect of the Alliancat it would be 

6 (33%) 9L Alliance curriculum materials. How? 

• More 'reader friendly* workbooks (3 lessons rath«r than 5-6 on a 
theme) {color pictures, etc.). niore variety of topkjs 

• Because we only dki reading and writing. I wouW like to see other 
subjects involved with direct instruction 

• Add direct instruction to math 

• The reasoning and writing • the presentatk>n of each lesson shorten, 
and add more grammar sldlls 

• I feel that the language curriculum needs to be supplemented. I do 
not think all skills are being reinforced 

3 (21%) b. Alliance inservice training. How? 

• Test strategies and indfcattons; scheduling pointer* wouW ateo be 
helpful 

• Alleviate training for those already familiar witfi the cuniculum 
(i.e., reading) 

• Continuing - wouW like to learn math and spelling pcograma 
0 c. Alliance goals. How? 

0 d. Alliance expectations. How? 

5 (33%) e. Math cuniculum. How? 

• Distar Math is a more systematte approach; we are not currently 
using it and 1 believe it shoukl be started in K or 1st 

• More direct instruction in math and a better format of problem 
solving 
Needtoseeit 
We don't have math yet 

I would adopt a different text. 1 am personally not satisfied with the 
text. I found math todiay to be more effective 
3 (21 %) f . I would not change anything. 



Directions: Please indicate how much you agree or disagree with each statement by 
checking (V) one response for each item using the key betow. 



SA 


Strongly Agr** 


A 


Agr«« 


U 


Unsura/DoM not Apply 


D 


DIsagrts 


SO 


Stronalv Disagree 



Pleasa eSieck (V) ant, response for each Item. 

SA 



Utilization 

8. This year I am using strategies that are 6 
newtome. (*3^) 

9. This year I am using techniques that are 6 
newtome. (4 3^) 

10. i use the Alliance materials in my class. 13 

(93%) 



8x 



6 

(3«%) 
6 

(36%) 
1 

(7%) 



U 



1 

(7%) 
1 

(7%) 



2 

(14%) 
2 

(14%) 



SD 



N/R 



- 1 
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SA 


A 


u 


0 


so 


N/R 


1 1 . Th« Alliance to • chaltonging experience. 


6 

(43%) 


6 

(43%) 


0 


1 

(7%) 


0 


1 

(7%) 


1 2 . The AlSance .Program has improved and 
expanded my teaching skills. 


• 

(57%) 


4 

(29%) 


1 

(7%) 


1 

(7%) 


0 


0 


13. 1 would recommend the Alliance to other 
schools and teachers. 


1 0 
(71%) 


(21%) 


(7%) 


U 


a 




Siifijlfilt 

14. My peers are supportive of Alliance goals. 0 

(84%) 


5 

(36%) 


0 


0 


0 


0 


1 5. Needed materials are available. 


9 

(64%) 


S 

(36%) 


1 

(7%) 


0 


0 


0 


16. My school's administration has 
supported Alliance initiatives. 


1 4 
(100%) 


0 


0 


0 


0 


0 


17. i have received sufficient support 
through the Alliance. 


1 0 
(71%) 


4 

(29%) 


u 


V 


A 
w 


A 
w 


Training 

1 8. Classroom visits to other Alliance 
schools were helpful 


0 


2 

(14%) 


6 

(67%) 


a 

(14%) 


1 

(7%) 


1 

(7%). 


19. i understand what 1 am trying to 
achieve through the Alliance. 


1 0 

(71%) 


4 

(29%) 


0 


0 


0 


0 


20. Demonstration teaching by Alliance 
coaches was useful. 


7 

(50%) 


(36%) 


(14%) 


A 


A 


A 
V 


2 1 . Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 


4 

(29%) 


Q 

(64%) 


(14%) 


A 
V 


A i 
II 1 


A 


22 . 1 have been provided adequate 
training. 


7 

(50%) 


6 

(43%) 


1 

(7%) 


0 


0 


0 


23. 1 believe the quality of inservice 
training is good. 


4 

(29%) 


9 

(64%) 


1 

(7%) 


0 


0 


0 


24. Alliance trainers have effectiveiy 
modeled effective teaching skills. 


5 

(36%) 


(67%) 


(7%) 


A 


A 


A 


25 . There is someone to call if 1 need 
additional assistance with Alliance 
materials or concepts. 


9 

(64%) 


5 

(36%) 


0 


0 


0 


0 


Reading 

26. My students enjoy reading this year. 


1 1 
(79% 


3 

(21% 


0 

► 


0 


0 


0 
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SA 


A 


U 


D 


SD 


N/R 


27. 


Thtt materials i am uaing this year 
he^ my students read. 


1 3 
(83%) 


(7%) 


A 
V 


W 


A 
V 


W 


28. 


Because of the strategies and techniques 
i use my students are reading more this 
year. 


1 3 
(93%) 


1 

(7%) 


0 


0 


U 


A 

w 


29. 


My students are reading more at home. 


4 

(29%) 


3 

(21%) 


(43%) 


0 


1 

(7%) 


0 


Classroom Managament 
30. 1 have a classroom management plan this 
year. 


1 2 
(•«%) 


2 

(14%) 


0 


0 


0 


0 


31. 


This year 1 can do a better job of dealing 
with classroom management. 


(29%) 


7 

(50%) 


3 

(21%) 


0 


0 


0 


32. 


My students know class rules and 


9 

(64%) 


6 

(39%) 


0 


0 


0 


0 


33. 


My students are better behaved than in 
previous years. 


2 

(14%) 


4 

(29%) 


4 

(29%) 


4 

(2t%) 


• 


• 



34 . As a teachsr, what changes havs you mads becauss of your participation in tha Alliancs? 

• Additional teacher directed lessons. iVe included difrersnt teaching tschniquas 

• Reding instruction is more effective; students are on tasic 

• I have become more goal*oriented. The alliance gives the students certain goala they 
must reach with reading and English. These goals follow through in all subjects and 
social learning skills. Since I now expect much more from them , they expect much 
more from themselves 

• Reading mastery and reasoning writing are not new to me. 1 have used both for several 
years. The alliance has provided extra materials and support when needed. I have 
added spelling mastery to the curriculum which I never used before 

• More .contact with the children, able to tell at a glance if the child's answers are 
correct Less paperworic - more teaching 

• Language and spelling programs are now direct instruction 

• I have adapted many of the alliance program suggestions to help me teach other subject 
matters (repetitions, directed lessons, choral responses, etc.). 1 am able to spend 
more time with the whole class rather than small groups or individuals because of 
whole group teacher directed lessons 

• Greater emphasis on vocabulary and the incorporation of vocabulary into creative 
writing 

• Team teaching -reading 

• Due to the fact this is my first year I believe the alliance training has helped me to be 
very effective in my class as far as my teaching and behavior management techniques 

• I feel the stories in B1 and B2 are irrelevant. The stories should be of substance and 
useful 

So 
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• i rind myMlf bringing more of the direct instruction into my other teaching and the 
kidi are realty benefiting from it 

35. If I had a choicet I would remain in an Alliance school. i 

13 ^«3%) Yes 0 No 1 (7%) m 

• I am able to continue teaching in an alliance school and I also feel that I could be a 
success in another school 

• Positive attitude * lots of teaming 

• It gives our children a chance to make it academically. By doing direct instructton they 
work ak3ng with the teacher whk:h makes them less fearful to take a chance 

• Alliance will make a difference for our children isnl ttuit why we became teachers? 

• Because t enjoy having the children focus at all times with the direct instructk^ne. 
Their behavk>rs have changed dramatically. That means atot to me ae a teacher 

• I enjoy the curriculum materials and appredate the value of direct instructk3n for 
certain children 

• I have enjoyed teaching more since utilizing the alliance program because I see the 
lower achieving students actually learning more 

• The students reading has improved greatly and this has carried over into their other j 
areas of study. Their confkience level has improved \ 

• Structured reading program helps chikiren stay on task * oral reading and vocabulary i 
are the crux of a reading lesson 1 

• I cannot believe ihe changes IVe seen in academk: growth in my students. 1 feel that aH | 
schoole in Broward wouki benefit from these programs I 

• Its a very exciting program - exciting for the children and for me. The children are | 
motivated 1 
The program is consistent and useful for the students ] 

• I realty believe that the reading and writing program have helped the chikiren in my 
class, its about time tiiey finally gave the inner city schools materiaki that the student 
body can benefit from 

36. if you were to give a grade to the Alliance, what grade wouki you give? 

11 (78%) A 0 C OF 

3 (21%) B 0 0 

37. Do you have any comments or is there anything you wouki like us to consider as we 
evaluate The Alliance of Quality Schools program? 

• I think the wrinkles have been ironed out and it will only get better. Need more time to 
teach 

• Rnd a way to give us more time to teach alt these subjects with direct instruction 

• This year more than prevk^ue years I have observed tiie studente entering Royal Palm 
after January 1st to have fewer reading strategies than years past Our chikiren are 
progressing at a faster pace than learnere coming from other schools. This is 
wonderful; however* it is also problematic when trying to place tiieee second semester 
students. A program to bring the needed skills to these new enroUeee (that enter after 
January 1 ) t)efore they are placed in their classrooms woukl help all concerned 

• Tm elated that IVe been a part of this program to be abki to teach young Ih/ee to read, 
write, spelK etc. Makes teaching very rewarding 
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I bdlievA the program Is an excellent one that has helped our school improve in t)oth 
academic instruction and behavior management which combined have made our entire 
population, (students and staff) come out better, overall, than in yeara past 
Too many subjects are being taught as direct instruction. The children need some quiet 
time to wortc without hearing the teacher's voice constantly 

I don^t feel that I have enough time during the day. I love the programs but I dont feel I 
have enough time 

Somehow, we need to have more time. It is difficult to meet so many goals in such a 
small period of time 

I have seen a remarkable improvement In the kids ability to read and desire to want to 
read. The curriculum is finally suited toward out populatton of chiMren and I feet we 
are finally able to meet the indivklual needs of each student This is the first year that 
i have been teaching in Broward that I have actually seen a desire to want to have 
reading on the part of the students. In past years the reading series frustrated my 
students and so the desire to read was tost I'm happy to not have that frustratton In 
my class anymore. It makes my job atot easier 



THE SCHOOL BOARD OF BROWARO COUNTY, FLORIDA 
DEPARTMENT OF RESEARCH AND EVALUATION 

♦ 

TMeh#r Survey: Alliance of Quality Schoola (1994-OS) 
Ratponaa Hata: 14/15 



Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools. 
Your cooperation in completing the following survey is requested. As your input is very 
important to us. thank you in advance for your time and coooeratfon. 



Direcdona: Please check (V) all responses that apply for each item. 

A. Information About You, 

1. At which school do you teach? Westwood H aighta glamantatv 

2 « i have been teaching 

2 (14%) & 1 year or less 2 (14%) d 11 to IS years 
4 (2fi%) b. 2 to 5 years 3 (21%) si over 16 years 

3 (21%) c. 6 to 10 years 0 f. (ibnoltaach 

3. I currently teach 

3 (21%) a l8t Grade 3 (21%) d 4th Grade 

2 (14%) b, 2ndGrade 3 (21%) e. 5th Grade 

3 (21%) a 3rd Grade 0 f. Other (list) 

4. My involvement with the Alliance has been 

3 (21%) a limited. 1 (7%) d not involved with the Alliance. 

3 (21%) b. moderate. 0 a other (explain) 
7 (50%) c. very involved. 

B. information about the Alllartce 

5. Have you had a problem with or questions about the Alliance concepts or materials? 
2 (14%) Yes 12 (86%) Nd 

If yea, Dkt you contact someone and if so, who? Stu Velentineffieney Homenca 

6. My involvement with the Alliance has helped me to 

4 (29%) & improve my effectiveness. 
3 (21%) b. become a better teacher. 

6 (43%) c. The Alliance has not made a difference to me. 

0 d decide on my goaia. 

2 (14%) e. increase job satisfaction. 

0 f. Other (Please explain). 
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7 . If I could change or add to some aspect of the Ailiancat it would ba 

9 (84%) a Allianca curriculum materials. How? 

• Provide a curriculum that requires leas teacher preparation. Our 
curriculum Is teacher developed 
By giving a guideline with activitiea to be uaed as necesaaiy 
More language arts at our hands instantly - not for ua to develop the 
curriculum 

More hiyh tech, audio visual equipment because this ia today's Wd in 

today's world 

No materials to do experiments then there was no access Into science 
lab 

More hands-on 
Need more structure 
We would like Math 

More practice wortcsheets for fast cyde 1 and 2 
Alliance insen/lce training. How? 

Provide a more in-depth training and clearer instruction. Teachers 
are often confused about what is expected 
Do before throw In 
Already excellent 
Alliance goals. How? 

Make them clearer and more practical. We are toeing our children 
Alliance expectations. How? 

Make them more clearer and more practical to meet students overall 

needs 

In-depth reading for feelings, time lapses, puna on wordSt 

implications 
Math curriculum. How? 

Only concrete and clear objectives we have at thfa time 
Use direct instruction in Math (need to use it) 
2 (14%) f. I would not change anything. 



3 (21%) b. 

1 (7%) c. 

2 (14%) d 

2 (14%) a 



Olrectlona: Please indwate how much you agree or disagree with each statement by 
checking (V) one response for each item using the key betow. 



SA 


Strongly Agre* 


A 


Agr«« 


U 


Unaure/Doet not Apply 


D 


DUagr«« 


SD 


Stronalv Dltaar** 



Plaaa* ehack (V) ana ratponaa for aach Itam. 

SA A 



SD 



N/R 



Utilization 

8. This year I am using strategies that are 4 
newtomo. (29%) 

9. This year I am using techniques that are 3 
new to me. (21%) 

10. I use the Alliance materials In my class. 5 

(36%) 



7 

(50%) 
• 

(17%) 
S 

(3«%) 



2 

(14%) 



3 

(21%) 
2 

(14%) 
2 

(14%) 



1 

(7%) 
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SA 


A 




D 1 


SD 1 


N/R 


1 1 . Th« AiBanM fai • chmknging ^ixporience. 


3 

(21%) 


• 

(43%) 


1 

3 

(21%) 


2 

(14%) 


0 1 


0 


12. The Alliance Program has improved and 
expanded my teaching skills. 


2 

(14%) 


4 

(29%) 


3 

(21%) 


4 

(29%) 


1 1 
(7%) 


0 


13. 1 would recommend the Alliance to other 
schools and teachers. 


5 

(36%) 


2 

(14%) 


4 

(29%) 


2 

(14%) 


1 

(7%) 


0 


14. My peers are supportive of Alliance goals. 1 

(7%) 


S 

(39%) 


4 

(29%) 


3 

(21%) 


1 

(7%) 


0 


IS. Needed materials are available. 


0 


7 

(S0%) 


1 

(7%) 


4 

(29%) 


2 

(14%) 


0 


16. My school's administration has 
supported Alliance initiatives. 


4 

(2©%) 


9 

(97%) 


2 

(14%) 


• 


0 


0 


17. 1 have received sufficient support 
through the Alliance. 


3 

(21%) 


5 

(39%) 


4 

(29%) 


1 

(7%) 


0 


1 ^ 

(7%) 


Training 

1 ft daftArry^tn vtsitft to other AlliancA 
school* w«r9 helpful. 


1 

(7%) 


2 

(14%) 


• 

(•4%) 


0 


1 

(7%) 


1 

(7%) 


19. 1 understand what t am trying to 
achiev* through th« Alllanc*. 


4 

(29%) 


9 

(43%) 


2 

(14%) 


0 


1 

(7%) 


1 

(7%) 


20. DenfK)nstration teaching by Alliance 
coaches was usefuL 


4 

(29%) 


4 

(29%) 


4 

(29%) 


1 

(7%) 


0 


1 1 

(7%) 


2 1 . Demonstration teaching by other 
teachers helped me to understand 
Alliance concepts. 


0 


5 

(39%) 


7 

(10%) 


0 


0 


1 2 
(14% 


22 . 1 have been provided adequate 
training. 


3 

(21%) 


9 

(43%) 


3 

(21%) 


0 


0 


1 ^ 
(14% 


23. 1 bellev* the quality of inservice 
training is good. 


3 

(21%) 


7 

(50%) 


3 

(21%) 


0 


0 


1 

(7%) 


24. Alliance trainers have effectively 
modeled effective teaching skills. 


3 

(21%] 


S 

(39%; 


4 

(29%1 


1 

(7%) 


0 


1 

(7%) 


2 5 . There is someone to call if 1 need 
additional assistance with Alliance 
materials or concepts. 


5 

(36%^ 


3 

(21%] 


4 

(29%] 


1 

1 (7%) 


0 


1 

(7%) 
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SA 


A 


U 


0 


SD 


N/R 


26. M>/ students •njoy rMding this year. 


4 

(29%) 


4 

(29%) 


3 

(21%) 


1 

(7%) 


1 

(7%) 


1 

(7%) 


27. The materials 1 am using this year 
help my students read. 


5 

(36%) 


1 

(7%) 


3 

(21%) 


2 

(14%) 


1 

(7%) 


2 

(14%) 


2 8 • Because of the strategies and techniques 
1 use my students are reading more this 
year. 


4 

(29%) 


/^ 

(29%) 


2 

(14%) 


1 

(7%) 


1 

(7%) 


2 

(14%) 


29 .. My students are reading more at home. 


1 

(7%) 


3 

(21%) 


4 

(29%) 


3 

(21%) 


2 

(14%) 


1 

(7%) 


Classroom Manaaamont 

30. 1 have a classroom management plan this 
year. 


S 

(36%) 


6 

(57%) 


0 


0 


0 


1 

(7%) 


o 1 . 1 nis ysar i con uo a ueuor jvu w uoamiy 
with classroom management. 


0 


7 

(50%) 


3 

(21%) 


9 

(21%) 


0 


1 

(7%) 


32. My students know class mles and 
consequences. 


• 

(67%) 


6 

(36%) 


0 


0 


0 


1 

(7%) 


33. My students are better behaved than in 
previous years. 


0 


4 

(29%) 


1 

(7%) 


6 

(§7%) 


0 


1 

(7%) 



34. As a teacher, what changes have you made because of your participation in th« Alliance? 



I became a better teacher 

More teacher interaction, direct instruction, new teaching strategies 

I would do direct instruction first then ideas 2-3 years after u r « 

Slowing down, more in-depth teacher, greater organization due to mcreased belief m 

use of journals in all subject areas 

Moving afca slower pace (more repetition); more hands-on 

I have made my own activities, tests, etc. to suit the learning of my students 

1 will have a science lab teacher. I will have all materials that is needed for this 

ThSIe been able to instill a since of pride into my students. Yet, I feel academically 
they need to have a curriculum tiiat would enhance my efforts. The student really 
dislike this new concept of teaching 



35. If I had a choice, I would remain in an Alliance schooJ. 



6 (43%) Yes 

2 (14%) Undecided 



3 (21%) No 
• Please doni take it away, ril quit if you do 

6j 



3 (21%) m 
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• This is ths bsst reading program I havs ever taught The children are not afraid to try 

a new story, etc. and they fun reading. They read 'the walls* posters, directions. . 
whatever i write IM the board. Its exciting for me | 

• The IDEAS program I feel does not help the children below level ^ 

• The IDEAS project should have taken effect after 2 years of direct instruction. The i 
upper students still have deficiencies that direct instruction could have corrected had i 
it been imposed in all grade levels 

• Tm sold and convinced that it does generate a greater interest in reading within 
students 

• Debatable - given another year - maybe • teachers have to leam first and become 
comfortable 

• Because I have worked hard to develop a currfculum for my students under the Alliance • 
school program. And I care greatly for my students actual needs and to change wouU be 

a wasted year because another teacher wouki have to experiment all over again j 

36. If you were to give a grade to the Alliance, what grade woukl you give? 

; 

3 (21%) A 8 (43%) C 0 F 

1 (7%) B 1 (7%) D 3 (21%) h« 

37. Do you have any comments or is there anything you woukl like us to conskier as we 
evaluate The Alliance of Quality Schools program? 

• Smaller class size; mkt-year (March) help with lower students 

• It is wonderful « I do not want Vj teach without it 

• Our only problem was scheduling for out grade at our school. We were not piovkled 
with enough optimum learning time (in morning) 

• Reconskier ideas program , 

• High tech equipment and sufficient supplementary material 

• More materials to work with to include language arts. Equipment (laser discs), 
dictionaries and encyckspedias in every classroom | 

• I think its okay, but I need something and/or someone to compare it to before I make a | 
sound judgment 

• Choose grants and curriculum that meet the students needs. Make sure that the 
demographics of these chikiren are considered in deckiing these grants and curriculum. 
Make sure students have adequate preparation for the implementation of such 
programs. Some students are academically low and these programe miss them all 
together instead of helping them to improve. There is too much assessment needed for 
most of these programs. If teachers are going to teach tests, what benefit will you get 
if scores are higher, yet the basic concepts are missed and knowledge ie tost in students 
short term memory. We need to reevaluate ourselves instead of the students 
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